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Hensamu

Lean ocBoeHns yueOHOM TUCHUIINHBI

obummu nensimu OOIT BO u TpeboBaHusAMU SBISIOTCA:
® DPa3BUTHE S3KOHOMUYECKOI'O MBIIUICHHUS;

e (opMUpOBaHUE

npodeccruoHanbHOM.

[Ipodeccuonanbruoro crangapta «08.018. Crienuanuct no ynpaBieHUIO PUCKAMU.

CIIOCOOHOCTH

IMPUMCHATD

Mecto qucuuniiuesl B ctpykrype OOII BO

Pabouas mporpaMma cocTaBiieHa B COOTBETCTBUU C TpeboBaHusmu OOpa3oBaTelb-
HOTO CTaHJapTa BBICIIETO OOpa30BaHUsA, CAMOCTOSTENBHO ycTaHaBiuBaemoro HUAY
MU®U no nanpasiaeHnto noarotoBku 38.03.01 «DKOHOMHKa» M yYUTHIBAET TPeOOBaHUS

9KOHOMMNYCCKUC

OCBOCHMHA y‘IC6H0ﬁ JAUNCITUITIINHBI ((MGHGI[}KMCHT» B COOTBCTCTBHHU C

3HaHUuA B

M3ydeHne IUCHMILUIMHBI MPEANOJIAaraeT aKTUBHOE HCIIOIb30BaHUE CTYIECHTAMU
3HaHUU TUCUUIUIMH «BBeneHne B npoecCHOHAIbHYIO ACSITENBHOCTDY, «MHKPOIKOHOMHU-
Ka», «/lenoBsle KOMMYHUKAIMN», N3y4aeMbIX B TeueHue | cemecrpa.

VYcBoeHre AaHHOM JUCHMIUIMHBI HEOOXOAMMO JUIsl JaJbHEUIIEro yriayOJIeHHOIO
M3YYEHHUS JUCIUILIMH BO B3aUMOCBSI3U C BOIIPOCaMU MPO(eCCHOHATBHON MOATOTOBKH.

ba3oBble 3HaHWA MO yKa3aHHBIM JWCLHMIUIMHAM BBIABIISIIOTCS B XOJI€ «BXOIJHOTO
3HaTh OCHOBHBIC
COOBITUSI M DKOHOMHYECKHE THPOLECChl; TEOPETUYECKUE OCHOBBI M 3aKOHOMEPHOCTHU
Pa3BUTHs PHIHOYHOW SKOHOMHMKH Ha MUKPO- U MAaKpOYpPOBHE.

KOHTPOJIs», B YaCTHOCTH, CTYACHTBI OOJDKHBI Ha 0a30BOM YPOBHC

B mnporecce 0CBO€HUS JAHHOW JIMCHUTUIMHBI

Komnerenuun odydaromerocsi, opMmupyemMmbie B pe3yJbTare
OCBOCHHUS TUCHMILIMHBI

CIICaAyromue KOMIICTCHINM:

y cTyneHta (GopMHUPYIOTCA

npodeCCUOHANIbHbIE:
Kon u
Kon n nanmenoBanue OcHoBa- A
O6wbext unmu | Kopa u HauMeHOBaHUE HAaUMEHO-
. uHankaTopa noctwkenus | Hue (I1C,
3amaua [1]] 00JacTh npodecCuoHaIbHON . BaHUE
npodeccroHanbHOI aHaJn3
3HAHUSA KOMIIETEHI[UHA OT®
KOMMETEHIINH OTIBITA)
(TD)
ydacTHe B pecypchl [TK-4 CniocoGen kpu- 3-TIK-4 3nate MeToAbI [Ipodec- B/01.6.
pa3paboTke | mpennpus- TUYECKH OLIEHUTh OIICHKH MpeJJiaraeéMbIX | CHOHAJb- Bripa-
MPOEKTHBIX | THs (Opra- | mpeajiaraeMble BapHaH- | BapUaHTOB yIpPaBJICHYE- | HBIA CTaH- 0oTKa
pelieHui B HU3ALINN) ThI YIPaBIEHYECKUX CKHUX peIIeHH, pa3pa- aapT MEpPOMpH-
obnactu penieHui, pa3padboTaTh 00TKH ¥ 00OCHOBaHUS «08.018. SATHUM 110
npodeccuo- 1 000CHOBATh MpeJIo- | MpeIIoXKeHui mo ux co- | Cnenna- BO3/ICHi-
HaJLHOM Jie- JKEHUS 110 UX COBEP- BEPIICHCTBOBAHUIO C JUCT IO | CTBHIO HA
ATEIbHOCTH, IIIEHCTBOBAHUIO C y4e- Y4eTOM KPUTEPHUEB CO- yrpase- PHCK B
MOJITOTOBKE TOM KPUTEPHUEB COIIH- [IAATBHO- HUIO pUC- | pas3pese
peoxKe- QIIbHO-DKOHOMHUYECKOW | 3KOHOMHUYEcKoi ¢ dek- KaMI» OT/IeNb-
HUW U Mepo- 3¢ (HEeKTUBHOCTH, pHUC- TUBHOCTH, PHUCKOB H HBIX BU-
MIPUATHH 11O KOB ¥ BO3MOXHBIX CO- | BO3MOXKHBIX COIHAIILHO- JIOB ¥ IX
peanu3anuu [IUATBHO- HKOHOMHUYECKUX MOCIIEI- SKOHOMHU-
paszpaboTtas- SKOHOMUYECKHX T10- CTBUH yecKas
HBIX IIPOEK- CIIeACTBUN V-IIK-4 Y™Merb kpuTH- OllEHKa
TOB | TIPO- YECKH OIEHUBATh MPE/I-
rpaMm JaraeMble BapuaHThI

yIpaBIE€HYECKUX pellle-
HUM, pa3pabaTeiBaTh U




000CHOBBIBATH MPEJIO-
YKEHUS 110 UX COBEPIIICH-
CTBOBAHHIO C YIETOM
KPUTEPHUEB COIUATBHO-
HKOHOMHYECKOH P eK-
TUBHOCTH, PUCKOB U
BO3MOXKHBIX COI[HAJILHO-
SKOHOMMYECKHUX ITOCIIE -
CTBUH
B-I1IK-4 BnageTs HaBbI-
KaMHU KPUTHYECKON
OIICHKH TpeTaraeMbIX
BapHAHTOB yIIpaBJICHYE-
CKHX PEIICHHH, pa3pa-
0OTKH 1 00OCHOBAHMS
MPEIOKEHUH TI0 BX CO-
BEPIIICHCTBOBAHUIO C
Y4E€TOM KPUTEPHUEB CO-
LHAJIBHO-
SKOHOMHUYECKOH I Pek-
TUBHOCTH, PUCKOB H
BO3MO’KHBIX COIMAILHO-
SKOHOMHYECKHX ITOCIIE/I-
CTBHI

I1K-8 Cniocoben npo-
aHAJTM3UPOBATh BHYT-
PCHHIOIO U BHEIITHIOIO
¢buHaHCOBYIO U HEU-
HAHCOBYIO HH(pOpMA-
U0 OpPTaHU3AIHH,
paspabotaTh ee pUHAH-
COBYIO IOJIUTHUKY,
BKJTIOYAsi OT/ICITbHBIC
HaTPaBJICHUS PUCK-
MEHEKMEHTA

3-T1IK-8 3nath MeToAbI
aHaM3a BHYTPEHHEH U
BHEIIHEH (PUHAHCOBOH U
HeuHAHCOBOM HHPOP-
Malluy OpraHu3aluu, Me-
TO/BI pa3paboTku ee Gu-
HAHCOBOM ITOJIUTUKH,
BKJIIOYAsi OT/ICIbHbBIE
HaIpaBJICHUS PUCK-
MEHEDKMEHTa
V-IIK-8 YMmets ananu-
3MpOBaTh BHYTPEHHIOIO U
BHEUIHIOIO (PUHAHCOBYIO
U He()MHAHCOBYIO HH-
dbopmaruio opranusa-
1[UH, pa3pabaTbIBaTh €€
(MHAHCOBYIO IOJIUTHUKY,
BKJIIOUasi OT/ICIbHbBIE
HaIpaBJICHUS PUCK-
MEHEKMEHTa
B-ITK-8 Bnaners HaBbI-
KaMH aHajIn3a BHYTPEH-
Hel U BHelHed ¢puHaH-
COBOI U HEUHAHCOBOI
nH(pOpMalUu OpraHusa-
UM, pa3paboTku ee pu-
HAHCOBOM IOJIUTHKH,
BKJIIOYasi OT/ICIbHbBIE
HaTPaBJICHUS PUCK-
MEHEDKMEHTa

ITpodec-
CHOHAJb-
HBIN CTaH-
napT
«08.018.
Crenma-
JIUCT T10
yrpasJe-
HUIO PHC-
KaMH»

B. Pazpa-
0OTKa OT-
JIETBHBIX
yHKIH-
OHAJIbHBIX
Harpan-
JICHUM
ympase-
HUS pUC-
KaMH

ocymiecTBiie- | (QuHAHCO-
HUe (pUHAH- | BBIC MOTOKH
COBBIX OIe- | TPEIIpHs-

paumii 1 pac- | Tus (opra-
YEeTOB, CO- HU3AIUN)
CTaBJICHHE

(buHaHCOBOM

OTYETHOCTHU

YHUBEPCAIbHBIE
| VK-10

| Cnoco6en npuHIMATE

‘ 3-YK-10 3HaTh: OCHOBHBIE IOKYMEHTHI, PETVIAMEHTUPYIOLINE




000CHOBAHHBIE SKOHOMHUYE-
CKHE PEIICHHS B Pa3IHIHBIX
001acTIX KU3HEAEITEILHO-
CTH

(UHAHCOBYIO TPAaMOTHOCTH B MPO(hEeCCHOHAIBHON AEATENbHO-
CTH; UCTOYHUKHU (PMHAHCUPOBAHUS MPOHECCUOHATBHOM J1es-
TEJIbHOCTH; TIPUHIIMITBI TUTAHUPOBAHMS SKOHOMHUYECKON Jiesi-
TENbHOCTH; KPUTEPUH OLIEHKU 3aTpaT U 000CHOBAHHOCTH KO-
HOMUYECKUX PEIICHUN

V-YK-10 YMeTh: 000CHOBBIBaTh IPUHATHE IKOHOMHUYECKUX
pEILIeHH B Pa3IMYHBIX 00JIACTSIX )KU3HEACSATEILHOCTH Ha OC-
HOBe y4eTa (hakTopoB 3 (PEeKTUBHOCTH; IITAHUPOBATD JESATEIb-
HOCTb C YYETOM SKOHOMHUYECKH OIpaBIaHHbIE 3aTPaT, HalpaB-
JICHHBIX HA JOCTHKEHHE Pe3yJIbTaTa

B-VYK-10 Bnagers: MeToiMKON aHaJIM3a, pacueTa U OLEHKU
SKOHOMMYECKOH 11e71eCO00pa3HOCTH IIAHUPYEMOH JesITeNIbHO-

6I-OI[)K6THBIX HMCTOYHHKOB

cTH (IIpoeKTa), ero (UHAHCUPOBAHUS U3 BHEOIOIKETHBIX U

?.az(atm BOCIIMTAHUSA, PCAIU3YEMbBIC B PAMKaX 0CBOCHUA TUCHHUIIJINHBI

Harmpag-

Coznanue ycrioBui,

Hcnonp30BaHue BOCIIMTATECILHOIO MO~

Bosneuenue B PpasHoILIAa-

JeHUe/TleN | 00eCIIeYnBAIONITUX TEHIMAIA y9eOHO! JUCIIUTLIIMHBI HOBYIO BHCY4EOHYIO 1es-
TENLHOCTh

[Tpodeccuo- | - hbopmupoBanue 1.Ucmonib30BaHrE BOCITUTATEIHLHOTO 1.Opranu3anusi Hay9HOTO

HAJIbHOE HABBIKOB KOMMYHHU- | MOTEHIIMANIA TUCIUIUIMH podeccro- | moaxojaa u 4yBcTBa «Bce B

BOCIIUTAHUC Kanuu, KOMaHIIHOfI HAJIbHOI'O MOAYJIA IJIA Pa3BUTHA OIIHOI7[ KOMaHZAC» 4€PE3

paboThI U THIEPCTBA
(B20);

- popMupoBanue
CIIOCOOHOCTH U
CTpEeMJICHHUSI CIE/10-
BaTh B npodeccun
HOpMaM TOBEJIeHUS,
00€eCTIeYNBAIOIIIUM
HPaBCTBEHHBIN Xa-
pakTep TpyAOBOU
NesITeNIbHOCTH U He-
CITy€OHOTO MOBe-
nenus (B21);

HaBBbIKOB KOMMYHMKAIIMH, KOMaHIHOMN
paboTHI U JINJIEPCTBA, TBOPUECKOTO
MH)KEHEPHOT'0 MBILIUIEHUS, CTpeMIe-
HUS CIIeIOBAaTh B PO ECCHOHATBHOM
JeSITeIbHOCTH HOpMaM MOBECHMUS,
o0ecrneunBaroIIMM HPaBCTBEHHBIN Xa-
paKTep TPYJOBOMl AESATEIbHOCTH U He-
CITy’)keOHOTO TIOBEICHUSI, OTBETCTBEH-
HOCTH 32 IPUHSTHIE PELICHUS YEPE3
MOJITOTOBKY IPYIIIOBBIX KyPCOBBIX
paloT M MpaKTHUUECKUX 3aJaHUuH, pe-
IIEHUE KEeMCOB, MPOXO0K/IEHUE MpPaK-
TUK ¥ 1oaArotoBky BKP.
2.Mcnonp30BaHne BOCIUTATEIBLHOTO
NOTEHIMaja JUCIUIUIMH Ipodeccuo-
HaJIbHOT'O MOJYJIS JUISL:

- (hopMupoOBaHUS TPOU3BOICTBEHHOTO
KOJJIEKTUBHU3MA B X0/1€ COBMECTHOT'O
pelLIeHNs KaK MOJIENbHBIX, TaK U
MPAKTUYECKHX 3ajay, a TAK)KE IIyTeM
MOJIKPEIJICHUE PallMOHAIbHO-
TEXHOJIOTUYECKUX HaBBIKOB B3aUMO-
JENCTBUS B IPOEKTHON JESATENBHOCTH
HMOLIMOHAIBHBIM 3 pexToM ycrnen-
HOT'0 B3aUMOJICHCTBUS, OLUIYIIICHUEM
pocra obieit 3¢ hekTUBHOCTH TpU
pacripe/ie/ieHUH MPOEKTHBIX 3a/1a4 B
COOTBETCTBUU C CUIIbHBIMU KOMIIE-
TEHTHOCTHBIMU U SMOIIMOHATIBHBIMU
CBOMCTBAMH 4YJIEHOB IPOEKTHOU I'PYII-
TBL.

y4acTHe CTYAEHTOB B IIPO-
BEJICHUH KPYTJIbIX CTOJIOB U
CEeMMHApOB.
2.®opMUpOBaHKE BEPTH-
KaJbHBIX CBsi3eH U (op-
MaJIbHBIX NTPaBUJI )KU3HU
IIPU IPOBE/ICHUH CTY/ICH-
YEeCKUX KOHKYPCOB



https://ru.wikipedia.org/wiki/%D0%A2%D0%B2%D0%BE%D1%80%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE

CTpykTypa u conep:xanue ydeOHOM IUCHUININHBI

JlucrumnimHa TpernoaeTcs CTyJAeHTaM Bo 2-oM cemectpe. OOmas TpyI0eMKOCTh
JTUCIUILINHGBI COCTaBIIIeT 4 3a4eTHRIX equHulbl, 144 ak. yaca.

Ounas ¢popma o0yueHust
KasienxapHblid 1U1aH

Bunel yueGHOI nesSTEIbHOCTH
(dac.) Makcu-
Ne
Ne ) ) ATtTtecra- | cuMaib
T | HaumeHoBanue paznena (Tembl) 2 s
Pa = T | 8 ous pasge- | Mallb-
se| © T CIATUTHHBI g =) 8 2 O a MLt
M 3} o oo IS Ay
ma A ke & | g O (popma) | Gamn3a
e S pasuen
= | =
1 2 3 4 5 6 7 8 9 10
1 pa3gen: OcHOBBI MeHeIKMEHTa
1 1 PaszBurre MeHeKMEHTA KaK 8 2 - - 6 T-1 10
HaYKH
1 2 Ponw MeHemKMeHTa B COBpe- 10 2 - 2 6
MEHHOU OpraHu3aluu
1 3 | KoMmMmyHuKkanuu B yrpaBieHUu 10 2 - 2 6
1 4 | UadopmarnmoHHoe odecreye- 10 2 - 2 6
HUE MEHEJDKMEHTA
2 pa3nen: OPyHKINU MEHETKMEHTA
2 5 | [InanupoBanue Kak QyHKIUSA 8 2 - - 6 T-2 15
MEHEHDKMEHTA
2 6 | Opranuzamus Kak QyHKIUS Me- 10 2 - 2 6
HEJDKMEHTA
2 7 | MoTtuBanus kak GyHKIHS Me- 8 2 - - 6
HEJDKMEHTA
2 8 | KonTponb kak GyHKIHS Me- 8 2 - - 6
HEJDKMEHTA
3 pa3zaean: I[locTpoenue ynpaBjieHYeCKHX B3aMMOOTHOIIEH M
3 9 | BracTp 1 B1acTHBIC OTHOIICHUS 8 2 - - 6 T-3 15
3 10 | JIumepcTBO B MEHEKMEHTE 10 2 - 2 6
3 11 | ®opmupoBaHUE TPYJOBOTO 10 2 - 2 6
KOJIJICKTHBA.
3 12 | Opranu3anoHHas KyJIbTypa 8 2 - - 6
4 pa3nen: YipaBieHYecKHe pelleHust
4 13 | Mojenu 1 METOIbI IPUHSTHS U 12 4 - 2 6 T-4 10
peau3alyy yrpaBieHUYeCKUX
peleHn i
4 14 | D¢ddexTuBHOCTE MEHEHKMEHTA 10 2 - 2 6
U 3(ppexTUBHOCTD yrpaBieHue-
CKHX PEIICHHI
4 15 | OTBeTCTBEHHOCTH PYKOBOAUTE- 14 2 - - 12
JIer 3a yIpaBJIE€HYECKHUE pelie-
HUS
HUTOTIO: 144 | 32 | - |16 | 96 9 50

* - COKpalIeHHOe HaUMEHOBaHHE (POPMBI KOHTPOJIS

** - cymMMa MakCcUMaJlbHBIX 0aioB A0kHA ObITh paBHA 100 3a cemecTp, BKIItOUas 3a4eT U (MIIH)
9K3aMeH
CoxpalieHHOe HaUMEHOBaHKE (POPM TEKYILEro KOHTPOJIS U aTTEeCTAlluH pa3fesioB:



O0o3Hauenue ITosiHoe HauMeHOBaHHeE

T TectupoBanue

S DK3aMeH

Coaep:xaHue JIEKIIMOHHOT0 Kypca

YueOHo-
Tembl J1eKUMH. Bcero
MeTOouYecKoe
Bomnpocekl, oTpadaTbiBaeMble Ha JIEKIIMU 4acoB
olecreyenune
1 2 3
Jlekuus 1. PazBuTHe MeHeI:KMEHTA KaK HAYKH 2 OcHoBHas
1.IIxo0J1bI MEHEHKMEHTA auteparypa (1-4)
2.IToaxo/p! K yIpaBJIeHUIO OpraHU3aIen JlononHuTenbHas
auteparypa (5-9)
Jlekuus 2. Posib MeHeI)KMeHTa B COBPeMEeHHOH OpraHu3aluu 2 OcHoBHas
1. MeHemKMEHT B COBPEMEHHOM OpraHu3aluu nurepatypa (1-4)
2. MeHemKepsl U UX POJIM B OpraHU3aIUN JlononHuTenbHas
3. CoBpemeHHas CHCTEMa B3IJISJIOB HA YIIPABJICHHUE auteparypa (5-9)
Jlekuus 3. KommyHukanum B ynpasJjieHUH 2 OcHoBHas
1. Tlpomecc koMMyHHKaUi 1 3)PEKTUBHOCTD YIIPABICHUS nurepatypa (1-4)
2. OpraHu3anuoHHbIE KOMMYHHKAIIUN JlonoyiHUTENbHAS
3. Tunbl KOMMYHHUKAIIMOHHBIX CETeH aurepatypa (5-9)
Jleknus 4. Undopmannonnoe obecnevyeHue MeHeKMEHTA 2 OcHoBHas
1. TlousaTue u BUABI yIpaBlieHYeCKO nHpopManuu nurepatypa (1-4)
2. Croco0sI 1 cpeacTBa cOopa, XpaHSHUS | IepeIadul yIpaBlieHde- JlononuuTenpHas
cKkol nHpopmanuu aurepatypa (5-9)
Jleknus S. IlnanupoBanue Kak (pyHKIUSI MEHEI)KMEHTA 2 OcHoBHas
1. TlnanoBas neATeNbHOCTH Ha MPEANPUATUU nurepatypa (1-4)
2. TlocranoBka 1enei (1enenogaraHue) JlonoyiHUTENbHAS
aurepatypa (5-9)
Jlekums 6. Oprannzanus Kak QyHKIUSI MeHe/IKMEHTA 2 OcHoBHas
1. JlenerupoBaHue, HOJTHOMOYHS U OTBETCTBEHHOCTh nurepatypa (1-4)
2. OpraHu3aiMoHHOE TIOCTPOCHNE JlonoyHUTENbHAS
auteparypa (5-9)
Jleknust 7. MoTuBanus Kak QyHKUHMSA MEHEIKMEHTA 2
1. KoHnenmust MOTHBAILUA OcHoBHas
2. CopnepxarteibHbIE TCOPHH MOTHBALIUY (TEOPHSI HEPAPXHUH T10- nurepatypa (1-4)
tpebHocTel, Teopus ERG, Teopust camoakTyanuzanum, TeopHs JlomonHUTENbHAS
MPUOOPETEHHBIX TOTPEOHOCTEH) nuteparypa (5-9)
3. TlpoueccyanbHble TEOPUU MOTUBALIUU (TEOPHSI OXKUIAHUH, TEO-
pHUsl cCipaBeINIMBOCTH, MOIesIb MoThBaumu [loprepa-Jloynepa,
Teopust MOAKPETUICHHUS, KOHIISTIIHS MapTUCUIIATUBHOTO YIIPaB-
JICHUS)
Jlekuus 8. KoHTpPo1b KaKk (PyHKIMSA MEHEIKMEHTA 2 OcHoBHas
1. CymHocTb U BUJBI KOHTPOJIS nurepatypa (1-4)
2. TloBeneHueckue acleKTbl KOHTPOJIS JlomoHUTENbHAS
3. Xapaxrepuctuka 3(h(HeKTHBHOTO KOHTPOJIS nurepatypa (5-9)
4. TloHsATHE KOHTPOJUIMHTA
Jlekuus 9. BaacTb M BJIaCTHbIE OTHOLLICHUSA 2 OcHoBHast
1. TloHsATHe BAAacTU B OpraHHU3AIUU nuteparypa (1-4)
2. VIcTOYHMKH CIIOCOOBI TIPOSIBIICHHSI BIACTH JlonoyHUTENbHAS
aurepatypa (5-9)
Jlekuus 10. JIugepcTBO B MeHe:KMEHTE 2 OcHoBHas
1. Tlonsrue nuaepctBa. Teopus TUYHBIX KaYECTB. nuteparypa (1-4)
2. TloBemeH4ecKui OIXO K JIMJEPCTBY. JlononauTtensHas

3. CuTyalllOHHBIN MOAXOJ K JHIECPCTBY.

aurepatypa (5-9)




Jlekuus 11. ®opmupoBaHue TPYA0BOI0 KOJLIEKTHBA 2
1. TloHsATHe U MpU3HAKKU TPYAOBOTO KOJIEKTHBA. OcHoBHas
2. Buupl KOJJIEKTHBOB. aurepatypa (1-4)
3. Tlpormecc hopMupoBaHHS KOJUICKTHBA. JlomomHuTEIHHAS
4. Tlobimenue 3¢GeKTUBHOCTH pabOThI KOJICKTHBA. aurepatypa (5-9)
Jlekums 12. Oprann3anuoHHas KyJbTypa 2 OcHoBHas
1. Tlonsartue u onpenenaeHre OpraHU3alMOHHOMN KYJIbTYphI aurepatypa (1-4)
2. YrmpaBieHue OpraHUu3aIllMOHHON KYJIbTypOi JlononHUTEIBbHAS
3. HamumonanpHOE B OpraHU3aIlMOHHON KYIbTYpE. auteparypa (5-9)
Jlekuus 13. Moaean u MeTOAbI IPUHATHS U PeaTu3alUN YIIPaB- 4 OcHoBHAas
JICHYECKHUX peleHu i nuteparypa (1-4)
1. Tlpupona nporiecca NPUHITHS PEIICHUN JlomoyiHUTeNbHAS
2. Mopenu NpUHATHS pEeIICHUH aurepatypa (5-9)
3. MeTobpl NPUHATHS YIPABIEHYECKUX PEIICHUN
4. MeTtopl peain3aliy yIpaBiIeHUECKUX PELICHUM
Jleknus 14. IppekTuBHOCTH MeHETKMEHTA U I(PPEKTHBHOCTD 2 OcHoBHas
YIPaBJIEeHYECKHUX pelieHui aurepatypa (1-4)
1. Tlonstue 3¢ppeKTUBHOCTH. JlonmomHuTeIBHAS
2. MeTo/bl OIICHKU SKOHOMUYECKOH Y3 (EKTUBHOCTH. auteparypa (5-9)
Jlekuus 15. OTBeTCTBEHHOCTH PYKOBOMTeEJIeH 32 ylIpaBieHYeCKue 2 OcHoBHas
peuieHus. nurepatypa (1-4)
1. Bupbl OTBETCTBEHHOCTH. JlonoyHUTENbHAS
2. ConuayibHasi OTBETCTBCHHOCTD. auteparypa (5-9)
IlepeyeHb NPAKTHYECKUX 3AHATHH
Tema npakTudeckoro 3ausatusi. Bonpocel, orpadaTsiBa- Bcero Yaeouo-
eMble Ha MIPAKTHYECKOM 3aHATHU qaCOB MeToanIcCKRoe
o0ecrnieueHue
1 2 3
PoJib MeHeI’KMEeHTa B COBPEeMEHHOI OpraHu3aluu 2 OcHoBHas
Huckyccus «Kakum J0mKeH ObITh XOPOLINI pyKOBOIUTEINb) nutepatypa (1-4)
OcHoBHbI€ UepThl pykoBoauTens. [Ipesenranuu. JIomoTHUTEIbHAS
nuteparypa (5-9)
KoMMyHHKanuu B ynpaBJjieHUH 2 OcHoBHas
JenoBast urpa «MarepuaiabHast TOMOIIEY. [ pymmma u3 4-5 4ein. npeacTaBisieT co- nuteparypa (1-4)
00l KOMHCCHIO, KOTOPOH MPEJICTOUT ONPEAETUTh, KOMY U3 PabOTHHKOB TPe/I- JIOMONHATENbHAS
IpUuATHA CIICAYCT OKa3aThb CAUHOBPECMCHHYIO MATCPHUAJIbHYIO ITOMOIIIb. nUTepaTypa (5_9)
HNudopmanuonHoe odecrneyeHne MeHeIKMEHTA 2 OcHoBHAas
OtpaboTka HaBBIKOB PabOTHI C OPUCHON TEXHUKOH, MyJTbTUMEAUHHBIMU Cpe/I- nuteparypa (1-4)
CTBaMHU U CCTHU I/IHTepHeT. I[OHOHHI/ITCJ'IBHaﬂ
auteparypa (5-9)
Opranu3anus Kak pyHKUUs MeHeIKMeHTa 2 OcHoBHas
Pemenne 3a4a4 110 aHAJIN3y UCIIOJIb30BaHUs pa6oqer0 BPEMCHHU CIICTIUATIUCTOB. JquTeparypa (1 -4)
CI/ITyaI_II/IOHHBIe 3adaHusd. HOHOHHHTCHBH&H
auteparypa (5-9)
JInxepcTtBo B MeHeKMEHTe 2 OcHoBHas
Pemenuie cuTyalluOHHBIX 33/1a4 IO OMPEENICHUIO TOBEIEHNS PYKOBOIH- nutepatypa (1-4)
Tes. JlononHuTENHHAS
auteparypa (5-9)
@dopMupOBaHUE TPYAOBOI0 KOJLIEKTHBA 2 OcHoBHas

[Tpumenenue cormorpaduveckoro Meroa npu GopMupoOBaHUH IPYIIIL.
PaGora B ManbIx rpynnax (3agaHusi)

nuteparypa (1-4)
JlomonauTenbHas
auteparypa (5-9)




Mopean 1 MeTOAbI IPUHATHS U Pean3allii YIPAaBJIeHYECKUX pele- 2 OcHoBHas
HUii auteparypa (1-4)
[MocTpoenwne cereBoro rpaduka paboTH HaJl TPOSKTOM. J[OTIOTHUTETbHAS
auteparypa (5-9)
JddexTBHOCTL MeHeMKMEeHTa U 3P (PeKTUBHOCTH YNpPaBJeHYECKHX 2 OcHoBHas

peueHui
Pemenue 3amay Ha onpenenenue Y3p(HEKTUBHOCTH YIIPABICHYSCKUX Pellie-
HUMH.

mauteparypa (1-4)
JlonosiHuTEnbHAS
auteparypa (5-9)

IlepeyeHnb 1a00paTOPHBIX PadoOT - He MPeIYCMOTPEHbI Y4eOHBbIM IIJIAHOM

3aaHus I CaMOCTOATEIbHON Pa00ThI CTYACHTOB

YyedHo-
Bcero
Bonpoch! 1151 caMOCTOATEIBLHOTO U3yUeHus (3a1aHu) wacop | METOAMUECKOE
o0ecreueHue
1 2 3

Pa3ButHe MeHeI:KMEHTA KAK HAYKH 6 OcHoBHas
1. Bemonnenue 3xa-1 nutepatypa (1-4)
2. TloaroroBka Peg-1 JlonmonHuTEILHAS
auteparypa (5-9)

Posib MeHeI)KMeHTA B COBpeMEeHHOH OpraHnu3amun 6 OcHOBHas
1. Brmonnenue 371-2 nutepatypa (1-4)
2. TloaroroBka Peg-1 JlonmonHuTEILHAS
auteparypa (5-9)

KoMmyHukanum B ynpapJjieHun 6 OcHoBHas
1. Brmonnenwue 31-3 nurtepatypa (1-4)
2. TloaroroBka Peg-1 JlononHuTEILHAS
auteparypa (5-9)

NudopmanunonHoe odecnevyeHne MeHeIKMEHTA 6 OcHoBHas
1. Bemmonuenue 31-4 nurtepatypa (1-4)
2. TloaroroBka Peg-1 JlononHuTEILHAS
auteparypa (5-9)

IInanupoBanue kak GyHKIUS MeHeIKMEHTA 6 OcHOBHas
1. Bemonnenue 31-5 nutepatypa (1-4)
2. Tloaroroska Ped-2 JlomonauTenbHas
auteparypa (5-9)

Opranu3anus Kak QyHKIHSA MeHeIKMEeHTa 6 OcHOBHas
1. Brmonnenue 31-6 nutepatypa (1-4)
2. Tloaroroska Ped-2 JlomonauTenbHas
auteparypa (5-9)

MoTuBauus kak QyHKIUS MeHeIKMEeHTA 6 OcHOBHas
1. Bemonnenue 3xa-7 nutepatypa (1-4)
2. TloaroroBka Ped-2 JlomonauTenbHas
auteparypa (5-9)

KoHTpoJb kak QyHKIUSI MEHeI:KMEHTA 6 OcHOBHas
1. Brmonnenwne 31-8 nutepatypa (1-4)
2. Tloaroroska Ped-2 JlomomHuTenbHAas
auteparypa (5-9)

BiacThb H BJacTHBbIE OTHOIIEHUS 6 OcHOBHas
1. Bemonnenune 371-9 nutepatypa (1-4)
2. Tloaroroska Ped-3 JlomomauTenbHas
auteparypa (5-9)

JIniepcTBO B MEHEIKMEHTe 6 OcHOBHas
1. Bemonnenne 31-10 nutepatypa (1-4)
2. Tlomroroska Ped-3 JlomomauTenbpHas




nuteparypa (5-9)
@opMupoBaHUE TPYAOBOI0 KOJLIEKTHBA 6 OcHoBHas
1. Bremonaenue 3a-11 auteparypa (1-4)
2. Tloxroroska Ped-3 JlomomauTenbHAs
auteparypa (5-9)
6 OcHoBHas
Opranu3anuoHHasi KyJbTypa nuteparypa (1-4)
1. Bemmonaenue 31-12 JlonosHuTEnbHAS
2. Tloagroroska Ped-3 auteparypa (5-9)
Mopaenu 1 MeTOIbI IPUHSATHS U PeaTu3aliu YIPaBJeHYeCKUX pelieHni 6 OcHoBHas
1. Bemonnaenue 31-13 auteparypa (1-4)
2. Tlomroroska Ped-4 JlonomHUTEIEHAS
auteparypa (5-9)
P PeKTUBHOCTH MeHeKMEHTA U 3(PPEeKTUBHOCTH YIIPABJIEHYECKHX 6 OcHoBHas
peleHni nuteparypa (1-4)
1. Brmonuenue 31-14 JlonmonHuTEILHAS
2. Tlomrororka Ped-4 nurteparypa (5-9)
OTBeTCTBEHHOCTh PYKOBOJAUTEJIEH 32 yIIpaBJieHYeCKHe PelleHus] 12 OcHoBHas
1. Bemonsnenue 31-15 nutepatypa (1-4)
2. Tloaroroska Ped-4 JlonmonHuTEILHAS
auteparypa (5-9)

PacuerHo-rpaduyeckasi pa6oTa He MpeIyCMOTPEHA Y4eOHBIM IJIAHOM
KypcoBasi padora He npexycMoTpeHa y4eOHbIM IJIAHOM
Oobpa3oBaTeibHbIE TEXHOJIOTHH

[Ipu peanuzanuu yueOHOro MaTepuana Kypca HUCIOIb3yIOTCA pa3IndHble 00pa3oBa-
TeJIbHbIE TEXHOJIOTHHU, CTIOCOOCTBYIOIINE CO3/IJaHUI0 aTMOC(Eepbl CBOOOTHON U TBOPUECKOM
JMCKYCCUHM KaK MEX]y MpernojiaBaTeleM W CTyACHTaMM, TaK U B CTYJICHUECKON rpymie.
[lenbro pu 3TOM SIBJSIETCS] BIPAOOTKA y CTYJEHTOB HABBIKOB U KOMIIETEHIINH, MO3BOJISI-
IOIINX CAMOCTOSTEILHO BECTH UCCIIEI0OBATENbCKYIO U HAYYHO-TIEJarOTHYECKYI0 padoTy.

AyIuTOpHBIE 3aHATUSA NPOBOAATCS B BUAE JIEKIIMN M NMPAKTHUYECKUX 3aHATHM. [lo-
MHMO TPaJUIIMOHHBIX JIEKITUII MOHOJIOTMYECKOTO THIA B y4€OHOM IMPOIIECCE UCTIONB3YIOT-
cs Takue oOpa3oBaTelIbHBIC TEXHOJOTHHM KaK OWMHApHBIC JICKIIMU, MPEcC-KOH(PEPEHIIUN C
Y4acCTUEM MPUTIIAICHHOTO COTPYIHHUKA NPEANPUITUS aTOMHON OTpaciu, KOTOPbI B IIPo-
(beccroHaNBHOM JEATENHHOCTH UCIIONb3YeT 3HAHUSI €KETHEBHO B X0J1€ BBITIOJHEHUS TIPO-
(heccHOHAIBHBIX 00S3aHHOCTEH.

[Ipu npoBeeHNN MPAKTHUYECKUX 3aHATUN MPUBJICYEHUE COTPYAHUKA MPEAPUSITUS
ATOMHOM OTpAaciid MPOUCXOJUT B HECKOJbKUX BapHaHTaX: MOJIHOE MPOBEACHUE NPAKTH-
KYIOIIUM CHENUAIUCTOM MPAKTUYECKOIO 3aHSITHUS;, 3aHATUE BIBOEM, KOT/Ia IITATHBIN Mpe-
M0JIaBaTEeIb By3a U MPAKTUKYIOUIMNA CIEHNUAIUCT PACCMATPUBAIOT CUTYAIMOHHYIO 3a/1a4y C
TEOPETUYECKOM M MPAKTUUECKON TOYEK 3pEHMs], TIOCTUTash KOMIPOMHUCCA B €€ PEIICHUH;
KOMMEHTHPOBAHUE MPAKTUKYIOIINM CIECIIUATUCTOB PEIICHUI U OTBETOB Pa3HOYPOBHEBBIX
3aJlaHUM CTYJICHTAMHU.

AyIuTOpHBIC 3aHATUSI POBOJATCS ¢ Ucnoiib3oBaHueM [IK u kommberoTepHOTO MpoO-
€KTOpa, NMPAKTHYECKUX 3aHATHUH, ¢ ucnoiap3oBanueMm [IK mpu mnpoBeaeHunn pacueros,
MPEJCTABICHUU IOKJIA/IOB U T./I.

CamocrosiTenpHas paboTa CTYJAEHTOB MPOBOJUTCS TOJI PYKOBOACTBOM IPEMNO/1aBa-
TeJel, C OKa3aHWeM KOHCYJIbTAI[Mi M MOMOIIM TP TOJTOTOBKE K ayJAUTOPHOU padboTe u
BBITIOJTHEHUH JIOMAIIIHUX 3aIaHUM.




DoH/ OLICHOYHBIX CPEeICTB

®oHJ OLIEHOYHBIX CPEACTB MO TUCIHUIUIMHE OOECTIeYMBAET MPOBEPKY OCBOCHUSA
IJIAHUPYEMBIX PE3YJIbTATOB 00y4YeHUs (KOMIIETEHUUHA M UX HHJIUKATOPOB) MOCPEACTBOM
MEPOIPHUITHIA TEKYIIETO, PYOS)KHOTO M MPOMEKYTOYHOT'O KOHTPOJIS 110 AUCHUTIIIHE.

CBsi3p MeX1y GOPMUPYEMBIMH KOMIIETEHIIUSIMU U (JOpMaMU KOHTPOJIS UX OCBOCHUS
IpeCTaBJICHA B CIEIyOIIeN Tabaue:

HanmeHnoBaHue KOHTPO-
JTUPYEMBIX pa3JIeiioB
(Tembl)

Ne
/o

I/IH,[[I/IKaTOpBI JOCTHXKCHUS KOMIICTCH- HanmenoBanune
o OLICHOYHOI'O CPCACTBA

Bxo/1HOM KOHTPOJIb

BOHpOCBI BXOOHOI'O KOH-

1 | BxoaHoi KOHTPOJIb
TpOJIsi (IMCbMEHHO)

Artrecranys pa3iesoB, TEKYIIMI KOHTPOJIb YCIIEBAEMOCTH

Paznen 1:

OCHOBBI MEHEIPKMEHTA
Pasnen 2: B-IIK-8; 3-I1K-8; V-I1K-8
ODYHKIMHM MEHEDKMEHTA
Paznen 3: B-IIK-8; 3-YK-10; Y-YK-10
[Toctpoenue ynpaBieH-
YECKUX B3aUMOOTHOIIIE-
HUN

Pasznen 4: B-IIK-4; B-IIK-8;B-YK-10
5 | YmpaBnenueckue peiie- TectupoBanue (MMCbMEHHO)
HHS

3-11IK-4; V-1IK-4 TecTupoBanue (MMCbMEHHO)

TectupoBanue (MMCbMEHHO)

TecTupoBanue (MMCbMEHHO)

[TpomexxyTodHast aTTecTaus
3-11K-4; V-I1K-4; B-I1K-4;
6 | Dx3amen 3-11K-8; Y-IIK-8; B-I1K-8
3-VK-10; ¥-YK-10; B-YK-10
BxonHO# KOHTpOIb TpeaHa3Ha4YeH AJIs BBIABICHUS MPOOETIOB B 3HAHMUSIX CTYIEHTOB W FOTOBHOCTH UX K
MOJTYYCHHUIO HOBBIX 3HaHW. OIEHOYHBIC CPECTBA JUISI BXOJHOTO KOHTPOJIS MPEICTABISIFOT COO0H BOIPO-
CBI, KOTOPBIE 33JJAI0TCS CTYJCHTaM B YCTHOH (hopMme.

Bomnpocsl k 3k3ameny (yct-
HO)

Ilepeyennb BOPOCOB BXOAHOI0 KOHTPOJISA:

1. Kakux 3HaMEHUTHIX IpaBUTENEH Uiu pykoBoauTenel Bol 3Haete? Uem oHun
IIPOCIABUIINCH?

2. meeT 11 CXOACTBO yNpaBiIeHUE FOCYAAPCTBOM C YIIpaBICHUEM (PUPMOI
(KOPIOPAaTUBHBIM YIIPABICHUEM)?

3. HazoBuTe OTMUNTENbHBIE YEPTHI, a TAK)KE MPEUMYILECTBA U HETOCTATKH

MEJIKOr0, CPETHEr0 U KPYITHOT'O IPOU3BOJICTBA.

4. Kak cooTHOCATCS MEX]ly COOOM 3aTpaThl, BHITYCK, 3KOHOMUYECKHM

pe3ynbrar?

5. Yro BBIrOJHEE JUIS IPEANPUATHSA: MAKCUMU3UPOBATh NMPUOBLIL UM BAJIOBOM 10X0A?

YcTHbIN DpOHTATBHBIA OMPOC COCTOUT B TOM, YTO IPENOAaBaTesb pa3duBaeT U3ydeHHBIH MaTepuan Ha
CPAaBHUTEIBHO MEJKUE BOMPOCHI, C T€M, YTOObI, TAKMM MYTEM MPOBEPUTH 3HAHUS OOJIBIIETO KOJUYECTBA
CTY/IEHTOB.
[enstmu ycTHOTO ompoca SIBISIFOTCS:
— TMpPOBEpKA 3HAHUM ydalIUXCS.
— IpOBepKa YMEHMH ydaniuxcs myOIryHO U3jaraTh MaTepHuall.
— (¢opMHUpoBaHHE YMEHHM MyOINYHBIX BBICTYIIJICHUH.
[TonroToBka K onpocy MPOBOJMUTCS B XOJI€ CAMOCTOATENBHOM pabOThl CTYJICHTOB U BKIIIOYAET B Ce-
0s1 IOBTOPEHHE NPOIIEHHOr0 MaTepuaa 1o BOIpocaM MpeacTosiero onpoca. IloMumo ocHOBHOro Ma-
Tepuaia CTyJeHT JOJDKEH U3yUHUTh JOMOJHUTEIbHYI0 PEKOMEHIOBAHHYIO JINTEpaTypy ¥ HH(OPMAIHIO 110



TeMe, B TOM YHCJIe ¢ Ucnoyib3oBaHueM MHTepHeT-pecypcoB. B cpeaHem, moaroroBka K yCTHOMY OIPOCY
10 OJTHOMY NPAKTHYECKOMY 3aHATHIO 3aHUMAET OT 2 10 3 4acoB B 3aBUCUMOCTH OT CJIOKHOCTH TEMBI U
0COOEHHOCTEH OpraHU3aliK CTYJICHTOM CBOEH CaMOCTOSITCIIBHOW PaOOTHI.

Ompoc mpoBoauTes B opMe Oecenbl npenogaBaTess ¢ rpynmnoid. OH OpraHMYecKH COYETaeTCs C
MMOBTOPEHUEM MPONACHHOTO, SBJISISICH CPEICTBOM JIJIsl 3aKPEIICHUsI 3HAHUM U YMEHUH, TaK KaK B aKTHB-
HYI0 YMCTBEHHYIO pa0bOTy MOXKHO BOBJIEYb BCEX CTYJIEHTOB IPYIIbIL. {51 3TOro BOMpOCH! JOHKHBI J0-
MyCKaTh KPaTKyto opMy OTBETa, OBITh JTAKOHUYHBIMH, JJOTUYECKH B3aUMOCBSI3aHHBIMH JIPYT C JIPYTOM,
JaHbl B TAKOW MOCJIEI0BATEIbHOCTH, YTOOBI OTBETHI CTYACHTOB B COBOKYITHOCTH MOTJIM PacKpbITh COJIEp-
KaHUE pa3Jiena, TEMBI.

OTBeT CTyAeHTa JOJKEH MPEACTaBIATh COO0N pa3BEpHYTOE, CBA3AHHOE, JIOTUYECKU BBICTPOCHHOE
cooOmieHue.

[Ipu BBICTABIIEHUH OLICHKH MPENOABATENb YUUTHIBAECT IPABUIBHOCTh OTBETA IO COJIEPKAHUIO, €T0
MOCJIEI0BATEIBbHOCTh, CAMOCTOSATEIHOCT CY>K/ICHUI U BBIBOJIOB, YMEHHE CBSI3BIBATH TEOPETUUYECKUE TO-
JIO’KEHUS C MPAKTUKOMN, B TOM YHCIIe U ¢ OyAyuieil mpoeccuoHaNbHOMN JAeATeIbHOCTHIO.

YCTHBIN PPOHTATBHBIN OMPOC MPOBOIUTCS B HaYaJle MPAKTUYECKOTO 3aHATUS B Tedenue 10-15 mu-

HYT.

IlepeyeHb BONPOCOB K YCTHOMY OIIPOCY:

. IlpeanoceuikaMu BOSHUKHOBEHUS YIIPABICHNUS KaK HAyKH SBIISTFOTCS
. B xakoil nepuoa ynpasiieHue Obl10 IPU3HAHO HAYKOM U CaMOCTOSTENIbHON 00J1aCThIO HCCIEI0BAHUS
. Kakue u3 mikon HayuyHoro ynpasiieHusi Bl 3naete. Oxapakrepusyiire ux
. KTo siBnsieTcs ocHOBaTeneM IIKOJIbl HAyYHOTO YIpaBJICHUS.

Kakwue ¢akTops! BIHUAIOT HAa HATMOHAIBHYIO MOJIENb YIIPABICHUS

. Iloxo/pl K ynpaBiIeHUIO OpraHu3anuei

. Hay4Hble nesiTeny mKoJbl yIpaBIeHHS

. OcHOBHBIE yIIpaBiIeHUECKUE (PYHKIIUU OpraHU3alHH.

. OyHKIIMM BUABI MEHEIKMEHTA

10. Buabl MmesemxMeHTa

11.IlonsATHE KOMMYHHUKAaMH, KaK pouecca

12.®yHKUMUY U BUJIBI KOMMYHUKALUH

13. YnpaBneHust KOMMYHUKaLUsSIMU B OpraHU3allu

14. Yupasnenueckue HHPOPMAIIMOHHBIE CUCTEMBI

15.CymHocTh m1aHupOBaHUS

16. [lepcrekTUBHBIE U CTPATETHUYECKUE TIIAHBI

17. buzHec-myIaHUpPOBaHUE OPTaHU3ALNH

18. Llenu opranuzanuu. Llenenonoranue

19.Muccus opranuzanuu

20.ITonsitue «Opranu3zanys Kak QyHKIUS yIpaBIeHUs

21.TToHsITHE CTPYKTYPHI OpPTaHU3ALUU

22. Tunsl OpraHU3allMOHHBIX CTPYKTYP

23. INouarue «MoTHuBaLm»

24 OyHKIIMA MOTHBAIINH

25. ConeprkarenbHBIC TEOPUH MOTHUBAITUN

26. [IponeccyanpHble TEOPUU MOTHBALUU

27. TeopeTndeckne MOIXO0/bI K pa3padoTKe CHCTEMbI MOTHBAIHH

28. Buasl MmotuBanuu. CBs3b MOTHBALIMU U paOOYUX PE3YNIbTATOB
29.CyIHOCTB ¥ CMBICII KOHTPOJIS

30.OcHOBHBIE BUIbI KOHTPOJIS

31. Monstue «KorTpoumHTa». KOHTPOIUIMHT, KaK TEXHOJIOTHS MEHEDKMEHTA
32. IIpoucxoxaenue BiaactTi. CyObeKTh M 0OBEKTHI BIACTH

©ONOUTAWN P

33.CymHOCTh NTuepCcTBa
34. Otnuune ausepa oT MEHEIKepa
35. Ctunm pyKoOBOJCTBA

36.01ueHka 3pPeKTUBHOCTH PAOOTHI PYKOBOUTES
37. llonsatue kostekTuBa. OCHOBHBIC IPU3HAKA KOJUICKTHBA



38. ApanTarus KOJJICKTHBA

39. Crioco6s1 0TOOpa pabOTHUKOB TSl OYAYIIEro TPYIOBOTO KOJUICKTHBA

40. TToHsiTHE M CYITHOCTH OPraHU3AIMOHHON KYJIbTYPHI

41.01eHKa BIUSHUAS OPTaHU3AIMOHHON KYJIbTYpbhl Ha 3 (PEKTUBHOCTD AEATEILHOCTH OPTaHU3aIluN
42 .CyurHoCcTh U XapakTepHble OCOOCHHOCTH YIPABIEHYECKUX PEIICHHUH

43. MeTtoapl IPUHSATHUS PEIICHUM

44. Knaccudukanus yrnpaBieHUECKUX PEIICHUN

45. Kputepuu KauecTBa yrnpaBIeHUYECKOIO PEeIICHUs

46. CoBpeMeHHBIE TIOJIXO/IbI K IPUHATHUIO YIPABICHUYECKOTO PEIICHUS

47. OCHOBHBIE PUHIUIIBI U 3TANOB MPOIECCa UX MPUHATUS HA COBPEMEHHOM IPEIIPUSTUH.

48. AHanu3 U OLIEHKA CTENICHH BIIMSHUSA YIPABICHUYECKOTO pemeHus Ha 3 PEeKTUBHOCTD yIIpaBIeHHUS.
49. DxoHOMHYECKas U conraibHast 3P EKTUBHOCTH YIIPABICHYCCKUX PEIICHUMA

50.0OcHOBHBIE BUbI OTBETCTBEHHOCTH Y PYKOBOIUTEIS

51. BnusiHre OTBETCTBEHHOCTH HA YIPABICHUECKHUE PEIICHUSI PYKOBOIUTENS

Kputepun onieHk# ycTHOro onpoca
1. CootBercTBHE OTBETA 33JJaHHOMY BOIIPOCY.
2. IlomnoTa oTBeTA.

3. TIpumepbl, IPUBOAUMEIE B OTBETE

Texkymuil KOHTPOJIb — 3TO HENPEPBIBHO OCYIIECTBIIAEMbII MOHUTOPUHI YPOBHS YCBOCHUS 3HAHUU U
dbopMHpOBaHUS YMEHHMI M HaBBIKOB B TEUEHHE ceMecTpa. TeKylmuil KOHTpPOJb 3HAHUH, yMEHUH M
HABbIKOB CTY/EHTOB OCYILIECTBISIETCS B XOJ€ Y4EOHBIX (ayAUTOPHBIX) 3aHATUH, MPOBOJUMBIX I10
pacniucanuo. opmamu TEKYILIETO KOHTPOJISA BBICTYIIAIOT ONPOCHI HA NPAKTUYECKUX 3aHATHUAX, JOKIAIbI
u pedeparsl.

ITepevensb TeM JJIA MOATOTOBKH A0KJIaaa uin pedepara:

1. IlpennocbuikaMy BO3SHUKHOBEHHS! YIIPABJIECHUS KaK HAYKHU SIBJISIOTCS

2. HayuHble qesTeny MIKOJIbl yIpaBieHus. DTanbl GOPMUPOBAHUS IIKOI

3.Ponb MeHeKMEHTa B COBPEMEHHOM OpraHu3alyu.

4. Mozens opraHu3aniu

5. OCHOBHBIE TIpaBUJIa MEHEHKMEHTA

6.Crioco0Ob!I COBEpIICHCTBOBAHNS KOMMYHHKAIIMOHHBIX MTPOIIECCOB
7.CoBpemeHHast ”HQOpMaIMOHHas TeXHOJIOTUs. bapbepbl KOMMyHUKalUN

8. YpaBneHusi KOMMYHUKAIIUSIMU B OpraHu3alluu

9. HoBble TeHIEHIIMSIMU B O0JIACTH yIIpaBJICHUS BHYTpU(UPMEHHON HHPOpMAIUe
10. Tunb! 1 UCTOYHUKU UHPOPMALIUU

11.CymHocts mnanupoBanus. [IpuHIuns! mianuposanus. Buiel niuanupoBaHus
12. Ilenu opranuzanuu. Llenenonoranue. Muccust opraHu3zanuu

13.Nonsitne «Opranu3anus Kak GyHKIHS yrpaBieHus». @opMUpOBaHUE CTPYKTYPBI OPTaHU3AIIH
14. lenerupoBaHue NOJTHOMOYHIA.

15. IIpuunHbl, NpensTCTBYIOLIUE AEIETHPOBAHUIO TOJTHOMOYUN
16.Cognep:xarenbHble TEOPUU MOTHUBALIH

17. TlpoueccyanbHbI€ TEOPUU MOTHBAIIUN

18. Teoperuueckue MOAX0/bI K pa3paboTKe CUCTEMBI MOTHBAIIUU

19. Cpsi3p MOTHBAIINK 1 PAOOYNX PE3YIHTATOB

20. ITonokuTenbHbIE U OTPULIATENBHBIE CTOPOHBI KOHTPOJIS

21.0OcHOBHBIE BBl KOHTPOJISI

22.XapakTepucTUKH 3PPEKTUBHOTO KOHTPOJIS

23. Ilonstne «KonTpomumHray. KoHTpOUIMHT, KaK TEXHOJIOTHS MEHEKMEHTA
24. CoBpeMeHHOE COCTOsIHME KOHTpoJIHHTra B Poccun

25. Knaccuduxamus BiaacTu no GpyHKIUSIM €€ OpraHoB

26.Tpu OCHOBHBIX MTOJIXO/A K U3YUYEHHIO MPOOJIEMBI B JINJIEPCTBE

27. Ctunm pyKOBOJCTBA

28.JIunepckue kayecTBa MEHEDKEpa, UMHJIK MEHeKepa



29. Ouenka 3¢ pekTuBHOCTH pabOTHl PYKOBOAUTEIS

30.0cHOBHBIE TPU3HAKH KOJIJIEKTHBA.

31. Ponu 1 OTHOILIEHUS B TPYIOBOM KOJIJICKTHBE

32. Tlcuxonoruyeckue XapakTepUCTUKU TPYAOBOTO KOJJIEKTHBA

33. IoBbimenue 3 PeKTUBHOCTH PabOTHI KOJIEKTHBA

34.IloHATHE U CYIIHOCTh OPTaHU3AIIMOHHOM KYJIbTYPbI

35.01eHKa BIUAHUS OPraHU3AIMOHHON KYIbTYpbl Ha 3(pPEKTUBHOCTD ACATEIHHOCTH OPTaHU3AIIH
36.HopMbl opraHn3aiiuoOHHON KYJIbTYpHI

37.KpuTepuu KauecTBa ynpaBIeHYECKOTO PEIICHUS

38. Moneny npuHATHUS PEIICHUM

39.CoBpeMeHHBIE TIOJXO/IbI K IPHHATHIO YIIPABICHUYECKOTO PEIICHUS

40. AHanu3 U OIIeHKA CTETIEHHU BIMSHUS YIPaBIEHYECKOro pelleHus Ha 3 PEeKTUBHOCTD YIPaBICHUSI.
41.OxoHOMHUYECKas ¥ COLMAIbHAs YPPEKTUBHOCTH YIIPABICHUYECKUX PEILICHHHA

42. CymHOCTb COI[HAIBHON OTBETCTBEHHOCTHU

43.CymIHOCTh 3KOJIOTUIECKOM OTBETCTBEHHOCTH

44 .CymHOCTh HOPUIUYECKONH OTBETCTBEHHOCTH

45.CymHOCTb IUCHUIUIMHAPHOW OTBETCTBEHHOCTH

46.CymHOCTh aIMUHUCTPATUBHON OTBETCTBEHHOCTHU

47.CyIlHOCTh THYECKON OTBETCTBEHHOCTH

48.CymHOCTh MaTepHaIbHON OTBETCTBEHHOCTHU

Kpurepun ouenku nokinaga/pedepara
1. AxTyalbHOCTb TEMBbI HUCCIIEI0BAHUSI.
2. CoOTBeTCTBHE COACPIKAHUS TEME.
3. I'myObuna npopaboTKu MaTepuania.
4. ITpaBUABHOCTH U MOJIHOTA UCHOJIb30BAHUSI HCTOUHUKOB.
5. CootserctBre oopmieHus pedepara CTaHAAPTAM.

ITpakTryeckas 3agada npeAcTaBisieT co0oi yueOHyo 3a/1auy, 3aKperIsIoIyI0 TEOPeTHUECKUI MaTepuall,
YCBOEHHBIHN CTYZIGHTaMU BO BpeMs JIEKLIUH U CaMOCTOSITEJIbHBIX 3aHATUH. 3aJaHus 0a3UpyrOTCs Ha JlaH-
HBIX POCCUHCKOIN Makpo- 1 MUKPO3KOHOMUYECKON CTATUCTHKH, YTO 3HAUYUTEIbHO YCUIMBAET UX NPAKTH-
YEeCKYI0 HAIlpPaBJIEHHOCTh. YCJIOBHUS PAacUETHHIX 3a7ad MOTYT OBITh MPEACTABICHBI B BUJC ypaBHEHHUH,
Tabnuil, TpaduKoB U Jp.

Pemenue mpakTuyeckoi 3afauu Mo AUCHMILIMHE TpeOyeT 3HaHUN HE TOJIBKO HIKOHOMUYECKUX Tep-
MHUHOB, 3aKOHOB M (DOpMyJI, HO TakXKe M HaBBIKOB I10JIb30BAaHHMs MaTeMaTH4ecKUM ammnapaTtoMm. [Ipu ee
PEIIEHNN MOYKHO OLIEHUTh B KOMILJIEKCE CTENEHb JIOCTH)KEHUS KOMIIETEHIIMM CTYJEHTOB IO Psiiy KpUTe-
pHeB, HaUMHAsL OT YPOBHS 3HAHHs TEOPUH 0 YMEHUsS MPUMEHATh (GOpMyNbHBIA anmapar U opopMIIsATh
pelieHre Ha OyMaxxHbIX HocuTenen. /st pemenns 3aaayu M3Ha4allbHO HEOOXOAMMO BOCIIPOM3BECTH Me-
TOAMKY PELIEHUS 3a7auu.

[IpakTHueckue 3aaund MOTYT pelIaThCsl KaKk MHAUBUAYAIBHO, TaK U KOJUIEKTUBHO. Bo BTOpOM ciy-
Yae UCIOJIb3YeTCsl TPAIUIIMOHHBIN IPUEM: 33a]jaua PelaeTcss OJHUM CTYJEHTOB y JIOCKH, OCTaJIbHBIE CTY-
JICHTBI BEYT 3allCH pelleHus B TeTpasax. Poib npenoaaBarens B JaHHOMY Cilydae CBOJUTCS K KOOPAU-
HUPOBAHMIO MPOLIECCA PEIIEHHS 3aa4l U KOHTPOJIIO YUeOHBIX NEMCTBUI KaXI0T0 CTYJIEHTa C LENbI0 H3-
OeraHusi HOMHUHAJIBHOI'O MPUCYTCTBHS CTYIEHTOB M (DOPMAJIBHOTO NMEPENUCHIBAHUS PELIEHUS 337adu B
TETpab.

[ToMuMO mpakTHUECKHX 3a7jad TaK)Ke BBIMNOJHSIIOTCS CUTYAllMOHHbBIE 33JaHUsI, KOTOpbIe TPeOYIOT
paccyXIeHH, apryMeHTaIuH.

Bpewms BbINoOIHEHHS TPAKTUYECKOW 3a/laui HE JTUMUTHPOBAHO, HO B II€JIOM ONTHUMAJIbHBIM BpeMe-
HEM JUISl pellieHus] 3a/a4M CIelyeT CUMTATh BPeMs OT Hayajia MpoLeAyphl pelIeHus 10 MOMEHTa HaCTYyII-
JICHUS] YTOMJICHHUS (B CpeiHeM 3TO Bpems cocTasisier 40 - 50 MuHyT).

OreHka 3a perieHue MpakTUYeCKON 3a/1auM BBICTABIIETCS CTYJIEHTaM BBIOOPOYHO, B 3aBUCUMOCTH
OT CTENEHHU aKTUBHOCTHU Y4YacTHsI B PEIICHUH 3aJJauH.

Ilepedyenb MpaKTUUYECKUX 3aJaHUM

3aganue 1. Usyunts ucropudeckre (HakThl MEHEIKEPCKON NEATEILHOCTH 3HAMEHUTBIX PYKOBO-
nutenedt (I'yukoBsl, M. IIpoxopos, Ceitunbl, YuikoBsl, A.Muxkosta, ®@.Teiinop, b. I'eiitc u ap.)



3aganue 2. PaccMoTperh ncTopuueckne GaKThl CTAHOBJIEHHS! KPYIHBIX KOMIIanui (Axuaac, Mak-
noHanbAac, XKuner, Jxenupan Dnexktpuk, @unurc, Llenrep u ap.)

3ananme 3. [lpuseaute psia NPUMEPOB, KAK MEHEKMEHT BIMAET HA Ballly jXKU3Hb. [louemy 510
MPOUCXOAUT?

3apanue 4. Vicropus MeHEIKMEHTA XPaHUT MMEHA BBIIAIOIUXCA MeHeIKepoB. OJJHUM U3 TaKUX Me-
HekepoB sBisgercs JIu SIkokka. PykoBozas aBTomoOuiectpoutenbHol komnanuend «Dopa», OH BO MHO-
TOM CITIOCOOCTBOBAJI €€ MPOI[BETAHUIO, OJTHAKO B UTOT'e OBLT O€30CHOBATEIILHO YBOJIEH BJIAJICIBIIEM ITOTO
npeanpustus I'. @opaom. JIu SIkokka 00JE3HEHHO TIEPEKUBAII CBOE YBOJIBHEHUE M JIUIIB Yepe3 HEKOTO-
poe BpeMsi, YCIIOKOMBILIUCH, TPUHSLT NPEIJIOKEHUE PYKOBOACTBA Komnanuu «Kpaiiciepy BO3riIaBuTh ee.

Mexnay TeM (GHHAHCOBO-PKOHOMHUYECKOE MOJI0KEHHE dTOM KOMIIAaHUHU OBLIO KaTacTPO(PUUECKUM.
«Kpaiiciep» 1Mo BceM CTaThsiM YCTylal CBOMM OCHOBHBIM KOHKYPEHTaM Ha aBTOMOOWJIBHOM PBIHKE
CHIA: dupmam «/I>xenepan Motop3» u «Dopy.

Ob6nanas 60raThIM OIBITOM, HE3ayPSAHBIMH CIIOCOOHOCTSMH, SHEPTHEH U IPYTHMMHU HPUCYIIUMU

COBPEMEHHOMY MEHEKepy KadecTBaMu, JIu SIkokka mpuHsUICS 3a, Ka3anock Obl, Oe3HaAe)KHOE Je10. bbi-
JIX TIPOBEJICHBI MEPOIPHUATUS 110 COBEPIICHCTBOBAHUIO CHUCTEMBbI YIPABJICHUS MPOU3BOICTBOM, IMOUCKY
HEOOXOUMBIX (PMHAHCOBBIX CPEJCTB, YCHUIICHUIO B3aUMOJICHCTBUS COBITOBBIX CITY)KO KOMIIAaHUH C MPOU3-
BOJICTBCHHBIMU TOJPA3/ICIICHISIMY, YKECTOUEH KOHTPOJIb 32 PabOTOM.
JIn SIxokka ycTaHOBUJ ceO€ CMMBOJIMYECKYIO 3apa0OTHYIO IUIaTy B | JoJuiap BILIOTH J0 CTAOMIM3aIldd
MOJIOKEHUS KOMIIAaHUHM, KOTOPOE, B UTOTE, Yepe3 HECKOJIBKO MECSIEB JEHCTBUTEIHHO BBIIPABWIOCH U
«Kpaiiciep» BHOBB 3aHsIa CBOE IMPOYHOE MECTO HAa aBTOMOOMJILHOM PBIHKE.

Bonpocuwi:

1. B uem BbI Bumute 3aciyry JIu SIkokka Kak MeHeIKepa B CTAOWIM3ALMH IOJI0KEHHS KOMIa-
Hum «Kpaiiciaep»?

2. Kak MoxkHO oleHuTh aeiicTBus JIn SIKOKKHM 10 yCTaHOBIEHUIO ce6e CUMBOJIMYECKOTO YPOBHS
OILIaThI TPYAA. APTyMEHTUPYWUTE CBOU OTBETHI.

3apanue 5. VssecTHblli aMEPUKAHCKHI CHIENMAIMCT 110 MeHemkMenTy [Tutep Jlpykep, ananusupys
paboTy MEHEIKEPOB, OIPEAEITUI UX OCHOBHBIE HEYJauu:

= CTPEMJICHHUC K IMOJIYYCHHIO 0oJ1ee BEICOKOM 321pa6OTHOI71 IUIaThl U APYTUX MAaTCPUAJIbHBIX Omar B ymep6
HHTEpCCaM Ji€jia U COTPYAHUKAM;

- CTpeMJICHUE K BHEITHUM aTpuOyTaMm, CHMBOJIaM BIACTH (JOM, KaOMHET, aBTOMOOWIIb);

- 3a0o0Ta 0 COOCTBEHHOH Kapbepe U MOJ0KEHHH B YIIEpO MHTEpecaM CBOMX MOJYNHEHHBIX, TPUCBOCHHE
ce0e 3aciyr JIpyrux;

- COKPBITHE CBOMX MBICJIEH, UYBCTB, SMOLUI OT COTPYJHUKOB.
Bonpocuwi:

1. Hpe,HJIO}KI/ITe IMYyTHU JIUKBUJAOWH MIPCACTABJIICHHBIX HEYJa4 U OIIPCACIIUTE HauOoJIee BaXKHEIC 13 HUX.

2. HackoJbKo peanbHO HX OCYIECTBJIEHHE B YCIOBUAX PoccHy, Kakue TPYJHOCTH MOTYT BCTPETUTh-
Csl Y POCCUICKUX MEHEDKEPOB, KaK UX MPEOJOJIETh?

3aganue 6. [pencrasien nepedeHs PyKOBOAUTENEH:
JIMPEKTOp NPEANPHATHS MO T00BIYE YIS
JIMpEKTOp HAYIHO-UCCIIEN0BATEILCKOIO MHCTUTYTA.
ITaTpuapX mpaBOCIaBHOM LIEPKBHU.

[Ipe3uaeHT CIOPTUBHOTO Kiy0Oa.

Tpenep cnopTUBHOTO Kiy0Oa.

[Ipe3uaeHT KPyImHOro KOMMEPUYECKOTO OaHKa.
[Ipescenarens COBETA AUPEKTOPOB aKIIMOHEPHOTO OOIIECTRA.
[Ipe3uaenT akIMOHEPHOTO OOIECTRA.

. TIpesumenT cTpaHsl.

10.Munuctp punancos.

11.Mbp ropona.

12.Tpomrocep kunopumbMa.

13.Pexmuccep kunopuIbMa.

14.JTunep nmonurryeckoii mapTum.

LCoNookrwNE



15.Cnuxkep TocynapcTBEHHOM MBI,
16. Jlupexrop 6ubIHOTEKMY.
17. lupexrop my3es.
18.Bnagnenen cynepmapkera.
19. Tupexrop cynepmapkera.
20.3aBeyromuii cexuueii cynepMapkera.
21. lupeKTop 10BEIUPHOTO MarasHHa.
22.JIupeKTop aBTOMOOUIIECTPOUTEIHLHOTO 3aBOJIA.
23.HavansHuk c60pOYHOro 11€Xa aBTOMOOMIIECTPOUTEILHOTO 3aBOJIA.
24 JIupexTop peKIaMHOro areHTCTBa.
25.HauanbHuk oT/ena 1o pa3spaboTke KOHLEIIMH PEKIaMbI.
Bonpocwi:
1. MnpuBuayansHo ompejenuTe MECTO Ha yHpapjieHdeckoil pemierke (Monens bieiika u MyToHa)
BBIIICYKA3aHHBIM PYKOBOJHUTEISIM (C TOUKH 3pEHHS] MaKCUMaJbHOW 3(PPEKTUBHOCTU MPEATPHSI-
THS).
2. Tlozmpaszenure JaHHBIX pyKOBOAMTENEH 1o 4 cuctemaM ynpapienus P. Jlalikepra.
3. CocTaBbTe UEPAPXUIO B KAXKAOU TPYMIE CASAYIONIMM 00pa30oM: MEPBBIM YKaXUTE TOTO, KTO HauboJsee
SAPKO JIOJDKEH, MO BalleMy MHEHHUIO, COOTBETCTBOBATH CTHIIIO TPYIIBI, M MOCIETHUM TOTO, KTO MEHee
OCTAJIbHBIX €MY COOTBETCTBYET.

3aganue 7. Bol Haua bHUK MPOM3BOACTBEHHOTO OTAENA. B Kakoi mocien0BaTebHOCTH Bbl OyaeTe
IIPOBOJIUTH Oeceay ¢ BHOBb IPUHATHIM COTPYJHHKOM: MO3HAKOMIIIO C OT/EIOM U OOCTaHOBKOH B HEM;
pacckaxy o TPYIHOCTSAX B padoTe; MO3/APaBII0 C Ha3HAYCHHWEM M HAYaJIOM pabOTHI; MOJIPOOHO U3IOXKY
TpeboBaHus K pabOTHHKY.
Nwmeer nmu kakoe-m1u00 3HAYCHHUE TOCIIEI0BATEIBHOCT TOCTAHOBKH BOTIPOCOB?
3ananme 8. Boickaxure cBOe OTHOLIEHHE K CTaHAAPTaM YIPABISIONIETO - MPO(EeCcCHoHaNa:
- yBs3bIBall BO3HArpaxieHue ¢ paboToil, KOTopas MPUBOIUT K POCTY IPOU3BOIUTEIILHOCTH;
- Ipu3HaBail MyOoIMYHO PaOOTHUKOB, UbU PE3YJIbTAThl IPEBOCXOAST CPEIHUE;
- peanu3yi NPUHIMI «KaXJI0MY CBOIO JOJI0 OT POCTa MIPOU3BOAUTEIBLHOCTU TPYay;
- He JIoNycKail pa3pbiBa MeXy 0OeaHusAMU U (PaKTHIECKUM BO3HArPaXKACHUEM;
- He NOoJJIepKUBal CHelMaIbHbIX IPUBUIIETUN U1 PYKOBOJICTBA;
- He MpeJACTaBisAl J1e10 Tak, OyaTo ObI MporpaMMbl poCcTa MPOU3BOIUTENILHOCTH TPY/Aa HAIpPaBJIEHbl HA
MOBBIIIIEHUE OIUIATHI TPy1a paOOTHUKOB.
3ananue 9. JenapramMeHT aIMHUHUCTPALMK rOpoja MPOBeJ KOHKYPCHBIE TOPTY Ha 3aKyIIKy NpO-
OYKIMU JUISL HYK]J Topoza (MaluHbl U MexaHu3Msl). [1o
OequTeneM TOProB okasanach gupma «MamMex», NpeIoKHUBIIAs 110 CaMbIM HHU3KUM L€HaM HPOIYyK-
L[1I0, COOTBETCTBYIOLIYIO MPEABSABISIEMbIM TPEOOBAaHUAM 10 KAa4eCTBY JaHHBIX u3fenuid. OnHako, Koraa
NPOAYKIMS OblLIa MpeabsiBICHA FOpoy, 0Ka3aloCh, YTO €€ Ka4eCTBO HE COOTBETCTBYET MPEIbSIBISIEMbIM
TpeOOBaHUSM.
Bonpocui:
1. Tpoananusupyiite 1MOJIOKEHHE ¢ MOCTABKAMHU MPOLYKIHH, CIOKUBLIEECS TOCIE MPOBEICHHUS
aZIMMHHCTpaLed ropojia KOHKYPCHBIX TOPTOB.
2. Kakue JeiicTBUs OpraHM3aTopa KOHKYPCHBIX TOPrOB MOIJIM Obl MCKJIIOUMTh BO3SHMKHOBEHHE
moA00HOM cuTyanun?
3aganme 10. Coornecure CyObEKTH yIPABIEHYECKOrO KOHTPOJIS 110 YPOBHSAM C TOYKH 3PEHUS
UX 3HaYMMOCTH, 3aI0JIHUB Tabiuiy 1:
Tabnuna 1

Yposnuu konmponsn Cybvekmuvl KOHMpOaAa
[IepBbIii ypoBEHbD B UX (YHKLIMOHAIBHBIE 00SI3aHHOCTH BXOJUT TOJBKO OCYLIECTBICHHUE
KOHTPOJIS (COTPYAHHMKH OT/EJa BHYTPEHHETO ayAnTa, COTPYAHUKH OT]Ie-
J1a TEXHUYECKOTO KOHTPOJIS U T.I1.)




Bropoii ypoBeHb B UX 0053aHHOCTHU BXOJAT KaK KOHTPOJIbHBIC, TaK U Ipyrue QyHKIUH
(aXIMUHHCTpPaTUBHO-YIIPABICHYECKH IEpCOHA, IEPCOHAN, O0CTYKHBa-
0L KOMITBIOTEPHBIC CUCTEMBI, COTPYIHHUKH OTJeNa OyXrajlTepcKoro
ydeTa)

Tperuit ypoBeHb B WX 00SI3aHHOCTH HEMIOCPEJICTBEHHO HE BXOAUT KOHTPOIIb, HO B CHITY
HEOOXOIMMOCTH OHH BBITIONHAIOT ¥ KOHTPOJIBbHBIE GYHKUIUH (pabouni,
OCYILECTBIISIOMNI KOHTPOJIb 32 KAYeCTBOM paboThl 000py10BaHUS)

erBepThlil ypoBeHb COOCTBEHHHKH, OPraHU3aLIMH, OCYILIECTBISIOMINE KOHTPOJIb HENOCPE-
CTBEHHO WJIM KOCBEHHO
[LATbIH ypOBCHB BBITIOJIHSIIOT KOHTPOJIbHBIE (YHKLWH IS PEATU3aliH TeX 00sI3aHHOCTEH,

KOTOpBIC 32 HUMH 3aKPEIICHBI HerocpeACcTBeHHO (pabotHuku [190, ot1-
JieJia KajpoR)

3apanue 11. Onpenenure METOABI IPOrHO3UPOBAHMS, TIPUMEHAEMBIE K KQXKIOM U3 CUTYAIIUIA:
- ©XKETHEBHBIC 3aKYNKH CKOPOIIOPTSILIHUXCS TOBAPOB;

- TIOKYIIKa TOBapOB IIMPOKOM HOMEHKJIATYPHI;
- B IOJUTUYECKUX U BOCHHBIX UCCIICIOBAHUSIX;

- IIPOrHo3 6y,[[y1_HI/IX 00BEMOB IMpoJaX KOMIIaHHH,

pa3paboTKa HOBBIX TOBApPOB, TEXHOJIOTHIA;
- OIIEHKA JMHAMUKH KypPCOB BAJIOT, HH(IIALNY;
BBIABJIEHHE OyIyIIUX JAEHCTBUH KOHKYPEHTOB, TIOTEHIMANBHBIX MOKyHaTeNei

3apanue 12. Pykosoaurens KpymHOIO 3aBoja IO MPOM3BOJCTBY MHCTPYMEHTOB JUISi MAIIMHO-
CTPOMTENBHBIX TPEANPUATHIA TIOCTABUIIO 3aady 6oJiee IMMPOKOTrO MIPOHUKHOBEHHS Ha BHEINHHE PHIHKHU
cObITa. JIyIst 5TOro HEOOXOAUMO OBLIO 3HAYHMTEIBHO MOBBICUTH KAYECTBO IIPOM3BOIMMON IIPOAyKIHH. B TO
K€ BpEMs 3aKyIUTh HOBBIE TEXHOJIOTMYECKHE JIMHUU UIIH ITPOM3BECTH MIMPOKOMACIITAOHYIO 3aMEHY 060-
PYJ/IOBaHUS HE MPEICTABIIIOCh BO3MOKHBIM U3-3a GOJIBIION 1€OUTOPCKOI 38/10JKEHHOCTH.

Bonpocwi:

1. Kakyro crpareruto 6oriee mHpOKOrO MPOHUKHOBEHMSI HA PHIHKK COBITa 1ei1ecoo0pa3Ho Hc-
M0JIb30BaTh 3aBOTY?

2. UTO MOXHO B CIIOKHUBIIEHCS CUTYyaIlMU MPEANPUHATH PYKOBOJACTBY 3aBOJIa ISl pEIICHUs 3a-

Jlauy TIOBBIICHUS KadecTBa mpoAykuuu? Kakyro poiib MOXKET ChIrpaTh JAOMOJHUTENbHAsS MOTHUBA-
1ust paOOTHUKOB?

3aganme 13. HasoBure 0cOGEHHOCTH BOCTIPUATHS YCTHOM MH(popMaimu. [loueMy BO3HUKAOT
CIIyXH U Jie3uH(pOopMaLus, Kakue Heo0X0AUMO MIPUHUMATh MEPHI 110 UX HEUTpanu3auuu?

3apanue 14. Kakas KOMMyHUKAIMOHHAs CETh SBJISAETCS, 10 BAIIEMY MHEHUIO, JTydIIEH IS Ba-
el yueOHOM rpyIbl WK TPYIOBOTO KOJUIeKTHBa. OTBET apryMEeHTHPYHTE.

3aganme 15. Onuuinre KOMMYHHKAIMOHHBIN TIPOIIECC HA IPUMEPE B3aMMOJIEHCTBHS MPENOIa-
BaTes JII00OH AMCUUIUIMHBI U CTYJICHTOB B IPYIIIE.

3aganue 16. CymectByror ycrossimmuecs o6pasibl KOMMYHUKALMOHHBIX ceTel. BolaBuTe Xa-
PAKTEPHCTUKM KOMMYHHKAIIMOHHBIX CETel, 3al0IHUB Ta0IuILy 2.

Tabmuma 2

Pesyabrarel mam  [THII KOMMYHHKAIMOHHOM CeTH

xapakrepuctuku | «Kpyr» «emouka» «Inopa»
CKxopocTh
TouHOCTB
Oprann30BaHHOCTH

JInzepcTBo
Mopais
3aganue 17. O0bacHuTe, Kakas B3aMMOCBS3b CYLIECTBYET MEKIY YepTaMHU XapaKTepa MEHEIKe-
pa ¥ IPUHUMAEMBIMUA UM PELLICHUSIMU.
3aganue 18. Ha xakom ypoBHe ympaBieHUs opraHuM3anudeil (HHKHEM, CpEIHEM, BriciieM) Gonee
3¢ (HEeKTHBHO UCTIONB30BATh TY WIH UHYIO MOJIENb IPUHATHS pereHuii? OTBET apryMeHTHpPYITE.




3aganme 19. B yem nporecc npuHATHS pelneHnii s paboTHUKA CPEPHI YIPABIECHUS OTIMYEH OT
TOTO, ¢ KOTOPBHIM UMEET JIEJI0 PaOOTHUK HEYNPaBIeHUeCKol cepbl? OTBET apryMEHTUpYIITE.

3apanme 20. B pamMkax MeHeqKMEHTa 0COOYIO POJIb UTPAET NPHHATHE ONTHMAIBHBIX yIPABJICH-
YECKUX PEIICHUH, IIOCKOIBKY OT 3TOTO 3aBUCUT 3(P(PEKTUBHOCTh pabOTHI BCero mpeanpusatus. B mpakru-
KE BCTPEYAOTCA CIEAYIOIME BAPUAHTEL:

- PYKOBOJUTENH MPHUHUMAET PEUICHHE M COOOIIaeT pe3yabTaT MOJYNHEHHBIM, €CIIU 3TO HEOOX OH-
MO;
- PYKOBOJUTENb IPUHUMAET pEIlIeHHE U COOOIIAET, TI0YEMY OH €ro MPUHSII;

~ PYKOBOAUTCIIb MIPUHUMACT PCIICHHUC, HO MHTCPCCYCTCA MHCHUCM IMMOAYMHCHHBIX, IIPUBCTCTBYS UX
BOIIPOCHI, I10JIy4dasd, TaKUM 06pa30M, BO3MOJXHOCTb ITPOBCPUTH PCHICHUC U B CIIy4ac H€O6XOI[I/IMOCTI/I n3-
MCHUTD €T0,

- PYKOBOJUTENb IPHHUMAET PEILICHUE U MIPEACTABIISIET €ro IPYIIIE Ha J0padoT"y;

- PYKOBOJMTENb U3JIaraeT CyTh MPoOJIeMbl, CIIPAIINBACT, Kakue OYAYT MPEAIOKEeHUs, 1, BBICTYIIaB
UX, IPUHUMAET PELICHUS;

- PYKOBOJUTENb M3JIaraeT mpodieMy ¥ MPOCHUT TPYMITY IPUHAThH PELICHHEe, OCTABIsA 3a cO00 mpa-
BO BBIOOpA M YTBEPK/ICHUE BAPHAHTA;

- PYKOBOJMTEIIb U3JIaraeT mpo0aemMy U MPUHUMAET PEIICHHUE TPYIIIIbI.
Bonpoc:
Kaxko#l u3 npeaioKeHHbIX BapUAaHTOB, HA Balll B3IJIAJ ABIISIETCS MPEANOYTUTEIbHBIM? AprymeH-
TUPYHTE CBOM OTBET.

3aganue 21. [Ipusenure npuMep 3a1a4 INIAHUPOBAHUS U IPOTHO3UPOBAHKS, KOTOPHIE BHI €XKEIHEB-
HO pelaere.

3apanue 22. BoickakuTe CBOE OTHOLIEHHE K IPUHIIUIIAM JIEJI0OBOTO Y€I0BEKA, CHOPMYITMPOBaH-
HBbIM Kynedeckoi runpaueit Poccuu B 1912 rony:

- yBakail BJIaCTh;

- OyJb 4eCTEH U NPaBIUB;

- yBakail MpaBO YaCTHOW COOCTBEHHOCTH;
- 100U M yBaKail 4ellOBeKa,;

- Oy/ab BEpEH CIIOBY;

- KMBH TIO CPEJICTBAM;

- OynIp 1eNeyCTPEMIICHHBIM.

3aHaHI’Ie 23. O6T>$ICHI/IT€, KaKagd B3aUMOCBSA3b CYIICCTBYCT MCIKAY UCPTAMHU XapaKTCpa MCHCIKEpaA
1 NIPpUHUMACMbIMH UM PCIICHUSMMU.

3ajnanue 24. BoissuTte, Kakue NOTPeOHOCTH ONMPEENSIOT Balle noseneHue. OObACHUTE MOYEMY.

3ajganme 25. CoracHbl I BBl C YTBEPKIEHHEM, YTO MbI YIIPABJISEM JIOJABMU B COOTBETCTBUH C
TeM, KAKMMH MBI UX ce0e mpejacraBisgeM? ApryMeHTUpYHTe Balll OTBET.

KpnTeplm OICHKHU BBINMMOJHCHHUSA NMPAKTHYECCKHUX 3a/1a1

1. IIpuMeHeHne NpaBUIIBHON METOIUKH PELIECHUS 3a1a4u.

2 YMeHHE JTOTHUECKH MBICIUTD IIPYU BBIIOJIHEHUHN PEIICHHUS.

3. YMeHue caenars BbIBOJ 10 IIOJIy4YEHHOMY PELIEHUIO.

4 ApryMeHTHPOBAaHHOCTb BBIIIOJIHEHHUS 3aJJaHUM B BUJIE CUTYyALIi.

ATTecranys paszzena no AMCUUIUIMHE MPOBOAUTCS B opme TecTupoBaHus. TecT conepkut ot 10 Bompo-
coB. Ha Bemomnuenue 3aganus oroautces 30 MuHyT. Tect — 310 hopma KOHTpOIISI, HAIIpaBJIeHHAsT HAa TIPO-
BEPKY YPOBHsI OCBOCHHUS KOHTPOJIUPYEMOI'O TEOPETUUECKOr0 U IMIPAKTUYECKOr0 MaTepuaia Mo JuJaKTh4de-
CKUM €MHMIIaM JUCHMILIUHBI (TEPMUHOJIOTUYECKUH ammnapaT, OCHOBHBIE METO/IbI).

IIpuMepHBIii IEpEeYEHDb TECTOBBIX 3aJaHUN:

TecroBoe 3aganue - 1 (T-1):
1. IlpeanocblIKaMH BO3HUKHOBEHHUS YIIPABJICHHUA KAK HAYKH SBJISIIOTCH:
a) BbIxo B cBeT kHUru @. Teitnopa « [ [pyuHLIUIIBI HAYYHOTO YIIPaBIECHUS,



0) pa3BUTHE IPOMBIIUIEHHOCTH, CTAHOBJICHUE PHIHOYHOTO TUIIA X031 CTBOBAHUS;

B) CO3/IaHHE KPYITHBIX KOPIIOPAIIHii;

I') pa3BUTHE TAKHX HAYK, KAK 5KOHOMHUKA, KHOEPHETHKA, IICUXOJIOTUS U COLIMOJIOTHsI.

2. UcTropuueckn MeHe:KMEHT Pa3BUBAJICH:

a) 0 Mepe Pa3BUTHUS COLUATBEHO-IKOHOMHYECKON CPEeIbl;

0) PEBOIOIIMOHHBIM ITyTEM;

B) 3BOJIIOLIUOHHBIM IIyTEM;

') Ha OCHOBE HAYYHBIX IIKOJ YIPaBICHUSI.

3. YnpagsiieHne ObLJ10 IPU3HAHO HAYKOH U CAMOCTOSATEIbHOI 00/1aCTHI0 HCCJII0BAHNS:

a) B koHIIe XV B.; B) B KoHIle XIX — Hauane XX B.;

0) B konue XVII — nauane XIII B.; 1) B cepeaune XX B.

4. K HayYHBIM HIK0JIaM YNPABJIEHUS He OTHOCUTCS:

a) LIKOJIa HAYYHOT'O YIIPABJICHUS;

0) ki1accuueckas (aIMUHHCTPATHBHAS ) IIKOJIA YIIPABIICHNUS,

B) IIKOJIA YEIOBEYECKUX OTHOIICHUH;

r) mkoja A. Macrnoy.

5. ABTOpOM-pa3padoTynkoM 14 NpUHIUIIOB MEHEI)KMEHTA SIBJISIeTCS:

a) D, Mbiio; B) A. daiiob;

0) M. Bebep; r) @. ['unbper.

6. O0mmMMH PYHKIHSAMH MeHEeIKMEeHTA ABJISIOTCH:

a) yrpaslieHHe, TUIAaHUPOBAHNE, KOOPIMHALINS, KOHTPOJIb;

0) IIaHUpOBaHKE, OpraHU3aIMs, KOOPIUHAINS, MOTUBAIUS U KOHTPOJIb;

B) OpraHH3aIys, MOTUBAIIHS, KOOIIEPAIUs K KOHTPOJIb;

') MApKETUHT U peKiIama.

7. OcHOBaTeJIeM HIKOJIbI HAYYHOI'0 YIPaBJIEHUS SIBJISIETCS:

a) D. Meiio; B) A. daiionp;

0) @. Teiinop; r) A. Macnoy;

1) M. BeGep.

8. HanGoab1uuii BKJIAJA B pa3BUTHE aIMUHUCTPATHBHOM IIKOJIbI YIIPABJIeHUs BHEC:

a) I1. Ipaxkep; B) 3. M3iio;

0) A. ®aiionb, r) Mak-Knemnaum;

n) ®. I'epubdepr.

9. ABTOpOM MO/I€eJIM PALMOHAJIbHOI OI0POKPATHH ABJSIETCS:

a) A. @aiionp; B) M. BebGep;

0) I'. Omepcon; 1) I'. Dopg.

10. OcHoBaTe/1eM LIKOJIBbI YeJI0BeYeCKMX OTHOIIEHUH SABJISIETCS:

a) M. Bebep; B) I1. [Ipakep;

0) O. Meiio; 1) A, Macnoy

11. Ynopasiienue — 3t10:

a) Tpollecc MIaHUPOBAHUS, OPraHU3allU1, MOTUBALIMU U KOHTPOJIS, HEOOXOAUMBIE AJISt TOTO, YTOObI
chopMyIUpOBATh U AOCTUYD LIEJIEH;

0) ocoOBlii BUJ AEeSATEIBHOCTH, IPEBpAIaOINil HEOPraHU30BaHHYIO TONIY B 3()()EKTUBHO U IIeJIeHa-
MPaBJICHHO paOOTAOIIYO MPOU3BOACTBEHHYIO TPYIIITY;

B) 3¢ (peKkTUBHOE U MPOU3BOJUTEIBHOE TOCTUIKEHUE LIE€IeH MPEANPUATHS TOCPEICTBOM TUIAHUPOBAHMS,
OpTaHU3aINH U JINACPCTBA PYKOBOIUTEIS.

12. MeHeaKMeHT — 3TO:

a) TpoIiecc TUIAHUPOBAHMS, OPTaHU3AIMH, MOTHBAIIMA ¥ KOHTPOJIS, HEOOXOIMMBIE IS TOTO, YTOOBI
cOopMyIHUpOBaTh U JOCTHYB IIeNeH;

0) 0coOBbIi BUJ NEATEIBHOCTH, IPEBPALAIOIINI HEOPraHM30BaHHYIO TOJIY B 3(h(PEKTUBHO U eIeHa-
MPaBJICHHO pabOTAOIIYI0 TPOU3BOACTBEHHYIO TPYIIY;

B) 3¢ (peKkTHBHOE 1 POU3BOIUTEIHHOE TOCTHIKCHUE MIEJIeH IPEIIPHUSATHSI TOCPEICTBOM TUTAHUPOBAHHS,
OpraHU3alMH U JIMACPCTBA PYKOBOIUTEIS.

13. CkobKO cymiecTBYyeT HepapXuiecKuX YPOBHell MeHeKMeHTa?

a) 5;

0) 3;

B) 9.



14. KT0 OTHOCHTCH K CpeIHEMY YPOBHIO MEHe/:KepoB?

a) 3aMEeCTUTEIIH;

0) PYKOBOAUTEIH MMOpa3/ICICHHIA,

B) PYKOBOJIUTEIIH TPYIIII.

15. ®yHKknuu MeHeI:KMeHTa ObIBAIOT:

a) o01ye, MHAUBUAYATbHBIC,

0) rpynmnossie, crienupUIeCcKue;

B) KOHKPETHbIE, paCIIUPEHHbIE;

I') IPaBWJIBHOTO OTBETA HET.

16. BoiOepuTe npaBuJibHble (DYHKIIUM MEHEKMEHTA:

a) MJIaHUPOBAHUE;

0) KOOJMHUPOBAHHUE;

B) pacnpeiesieHuE;

') CTUMYJIUPOBAHUE;

17. Menem:xep - 3T0:

a) npogeccus, KOTOPYIO MOXKET OCBOUTDH YEJIOBEK, HE3aBUCHMO OT €r0 MCUXOPHU3NUECKUX XapaKTEPUCTUK
0) 4enoBeK, MPOIIC/IIHIA CTISITUATBHYIO TIOJITOTOBKY M JOOWBAIOIIUICS pe3ybTaTa MOCPEACTBOM Tpyaa
JIPYTUX JIOAEH

B) Ipo)eCCUOHAI-OpPraHnu3aTop, 00Ia1al0NIni ONpeIeICHHON CyMMOU 3HAaHUH B cepe yIpaBICHHS IIPO-
M3BOJICTBOM, TEXHOJIOTHH U YKOHOMHUKH

') CyOBEKT yNpaBJiIeHHs], JOIHKHOCTHOE JIMIIO B OPTaHHU3AINH, 001 af0IINi 3HAHUSIMHU U HABBIKAMH
yIpaBJICHUS, HAJICIICHHBIN MTOJTHOMOYHUSMHU U OTBETCTBEHHOCTHIO

18. OcHoBHBIE ()aAKTOPHI PA3BUTHSI MEHETKMEHTA:

a) pa3zelieHue 1 Koomepanus TpyAa, TEXHUKO-TEXHOJIOTMYeCKU YpOBEHb MPOU3BOACTBA

0) 0coOOEHHOCTH U 0COOBII YPOBEHb IPOM3BOJICTBA, YPOBEHb PA3BUTHS HAYKU M TEXHOJIOTUI

B) JIOMUHUPYIOUINH c110CcO0 OOIIECTBEHHOTO MPOU3BOACTBA

') YPOBEHB Pa3BUTHS HH)OPMAIIMOHHO-TEXHINYECKOTO 00SCIICUCHHST TPOU3BOJICTBA M OCHAIIECHHOCTH
yIPaBICHUYECKOTO TPyAa

19. O6beKT N cy0OBEeKT MEeHe)KMeHTa — 3TO:

a) TEXHUYECKUE PECYPChI

0) moau

B) (MHAHCOBBIE PECYPCHI

I') TEXHOJIOTHH

20. 'naBHas 3a1a4ya MeHeI:Kepa:

a) MaKCHUMH3AITUS TIPUOBLTH

0) opraHuzaiys Tpyaa rnepcoHana

B) TIOJTyY€HUE MAaKCUMAJIBHOHN OTJa4l OT UMEIOIIUXCS PECYPCOB

T') HATAKMBaHWE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHUKAITHA

TecroBoe 3aganue - 2 (T-2):

1. IlnanupoBanue — 3T0:

a) ympaBieH4ecKas QpyHKIus

0) cdepa nesTeNbHOCTH

B) OOBEKT yIpaBJICHUS

2. PerysampoBanue — 3T10:

a) cTaaus mpoiiecca yrnpaBIeHUs

0) ynpaBieHueckas pyHKIUSA

B) HOpMa YIPaBJIIEMOCTH

3. Kak MOKHO MCI0JIB30BaTh CTPaTernyeckoe NJaHUPOBaHMe /I COBEPIIEHCTBOBAHUSI yIIpaBJie-
Husa?

a) MOBBICUTD OILJIATY TPYJa CIYyXKaluX

0) ycTaHOBUTH O0Jiee COBPEMEHHBIE LI U MH(OPMUPOBATH O HUX CITYKAIlUX
B) YCOBEPILIEHCTBOBATh KOMMYHUKAILIUU

4. Ctpareruyeckoe mJaHMPOBaHUE — ITO:

a) mpotiiecc BeIOOpa 1eneit

0) mporecc BbIOOpa CTPYKTYpPhI



B) IpoLIeCcC BHIOOpA pelIeHui

5. Iloka3aTeu JOCTHKEHHUS LIeJIei:

a) ypOBEHb PUOBLIH

0) o0mMit 00BEM MPOJAK

B) 3apyOE)KHBIC HHBECTUIIUH

6. CTparernyeckue njiaHbl pa3padaTbIBalOTCA:

a) UHJAUBUAYAJIbHO

0) B mpeJienax OTAeNbHOIO MOapa3AeIeHUs

B) 00IIePMEHHBIMH YCHITHSIMH

7. CoBpeMeHHbIE OPTraHU3alM1, KAK NPABUJIO:

a) MHOTOIIEJICBBIC

0) ogHOIIECIeBBIC

B) OecliesieBbie

8. Ha npouecc miianHnpoBaHus BJIAMSIOT:

a) BHELIHSAA cpela

0) BHYTpEHHSA cpeaa

B) KyJIbTYpa (PUPMBI

9. OCHOBO¥ CylIeCTBOBAHNSI OPTraHU3AIUM SABJISIETCSH:
a) MOTHBAITUS COTPYIHUKOB

0) MuccHst

B) KOPIIOPATUBHAS KYJIbTYypa

10. KoppekTupoBKA 11eJIeil TPOU3BOAUTCS:

a) J10 BBISIBJICHUS CTETICHHU JIOCTHKCHUS IIeTIei

0) moce BBISIBICHUS JOCTHKEHUS 1IeTeit

B) B IIPOLIECCE BBISIBIICHUS TOCTHIKECHUS TIeTICH

11. Opranuszanusi B MEHeIKMEHTe NMpeacTaBJIsIeT:
a) KOHKpPETHYIO GopMy 00bETUHEHUS

0) oObeanHeHne HyHKIUI

B) 00BbEIMHEHNE PELICHUM

12. CTpykTypa ynpasJjieHHs] — 3TO:

a) KOJIMYECTBO YPOBHEH U MOApA3/IeIICHHI

0) KOJIMYECTBO COTPYTHUKOB

B) KOJIMYECTBO YIPABICHUECKUX MTPOIEITYP

13. IIpu co3aaHUM CTPYKTYPbI YNIPABJIEHUS] YYUTHIBAIOT:
a) YMCIIEHHOCTb YIPaBJIE€HYECKOrO anmapara

0) HOpMY YIIPaBIIEMOCTH

B) IIpsSIMbIE U 0OpaTHBIE CBS3H

T') JOHKHOCTHBIE UHCTPYKIIUU

14. IIpeobaanne ropu30HTAJIBHBIX CBA3EH XapaKTepPHO JIf:
a) MaTPUYHOM CTPYKTYPBI

0) TMHEWHOHN CTPYKTYpPBI

B) (YHKIIMOHAIBHOM CTPYKTYpPbI

15. KBaaugukanuoHHbIe TPeGOBaHNUsI K PYKOBOAUTEISIM B MATPUYHOI CTPYKTYype:
a) BBICOKHE

0) MEeHee BBICOKHE

B) HU3KHUE

16. OpuenTauus Ha NPOAYKT B JUHEHHOH CTPyKTYype:
a) CUJIbHAs

0) cmabas

B) HUKaKas

17. MoTuBauusi OTHOCHTCSI K yIIPABJIEHUIO:

a) 000pyI0BaHUEM

0) TpyAOBBIMH pecypcaMu

B) IPOAYKTOM

18. MoTuBauus — 3T0:

a) obmas GyHKIuUs



0) cneuuguyeckas QyHKIHS

B) COITMATBHO-TICUXOJIOTHYECKast () yHKITHS

19.K ocHOBHBIM BH/IaM KOHTPOJISI OTHOCHUTCS:

a) 00s13aTeIbHBIN;

0) BEIOMCTBCHHBII;

B) 3aKJIFOYUTEINIbHBIMH.

20.OCHOBHBIMH CPeCTBAMHU OCYLIECTBJIEHUS NPEABAPUTEIHLHOT0 KOHTPOJIS AABJISIETCS:
a) peaqu3anus ONpeeICHHbIX TPaBII, MPOLEAYp U JIMHUN OBEICHUS;

0) MOHUTOPHHT TEKYILETO COCTOSHUS IPOU3BOICTBA,

B) CYLIECTBYIOIINE 3aKOHBI.

TecroBoe 3aganme - 3 (T-3):

1. YTo U3 npeacTaBjIeHHOr0 CBA3aHO C MOHATHEM “BJIACTDH”:

a) coluanu3aius

0) aBTOpPUTET

B) ypOaHu3arus

2. llpuHIMI pa3jejieHus] BJAaCTell peajn3yercs npu:

a) IEMOKpPAaTUYECKOM peciyOIInKe

0) abCOJIFOTHOM MOHAPXHH

B) KOMMYHUCTHYECKOM I'OCY1apCTBE

3. BepHbl J1u npeACTABJICHHBIE CYKIeHHS 0 cpeacTBax MaccoBoil mHpopmanun. CMHU kak nosn-
TUYeCKHI HHCTUTYT:

a) HE OKa3bIBAIOT CYIIECTBEHHOTO BO3/ICHCTBUS Ha (HOPMUPOBAHHME HACTPOSHHI B 001IeCTBE
0) ciyXat Juist pacpOCTpaHEHUs B OOIIECTBE OMPE/ICICHHBIX MOJUTHYECKUX B3TJISI0B U HeH
B) 00a HEBEPHBI

4. Kak Ha3bIBaIOT JIM/IepPa, 0JAPEHHOTr0 0COObIMHU, ciemU(PUUYECKMMHU KAa4YeCTBAMHU U CIIOCOOHOT0
OKa3bIBaTh 3(p(peKTHBHOE BJIMSAHHE HA IPYTUX:

a) pEaKIMOHHBIM

0) Xapu3MaTHYECKUM

B) TCHUAIBHBIM

5. YTO OTHOCHUTCH K JIEKTPOHHBIM CPeJACTBAM MaccoBOi HH(pOpManum:

a) razera CropT-3Kcmpecc

0) razera [lapimameHTCKHIT BECTHUK

B) TesnekaHan Poccus 1

6. UTO0 OTHOCUTCH K OPraHM3ALMOHHOI MoAcCHCTeMe:

a) MJICOJIOT U

0) rocyIapcTBo

B) HaIUA

7. DyHKUHA UCIIOJHUTEIbHOM BJIACTH:

a) pa3paboTKa rocy1apcTBEHHOTO OrO/IKeTa

0) pa3paboTka npeABbIOOPHBIX MPOrpaMM

B) OCYIIECTBJICHHUE NPABOCYAUS

8. Kakoe npu3HaHue XapaKTepHO I KOHCEPBATHBHON H1€0JI0THH:

a) UMYIIECTBEHHOI'O PaBEHCTBA

0) KJ1accoBOM OOPHOBI B KAYECTBE ABUTATEIIS UCTOPUHU

B) rOCY/1apCTBEHHOW COOCTBEHHOCTH KaK OCHOBBI KOHOMUKHU

9. ln1s1 TOro, YTO00HI HCNOJIB30BATH BJIACTH, OCHOBAHHYIO HA BO3HATPAXKIEHUH CJIeyeT:
a) pacroJsaraTh ONpe/eIeHHBIMUA PECYpPCaMHU.

0) MMETb CUCTEMY KECTKOTO KOHTPOJIS;

B) MMETh OTJIAXEHHYIO CUCTEMY MOTHBAIIHH;

10. CTnab pykoBoACTBAa — 3TO:

a) cucreMa pa3paboTaHHBIX HOPM B3aUMOOTHOILIEHUH MEXly PYKOBOJUTEIEM U MOJUYNHEHHBIM;
0) TOpsIIOK BBEJCHUS M3MEHEHUH B pabOTy OpraHmu3aIiy.

B) HanboJiee NpUBbIYHAs MaHepa MOBEACHUS PYKOBOJUTENS 10 OTHOIIEHUIO K TOAYNHEHHBIM, YTOOBI
0Ka3aTh Ha HUX BJIMSIHUE U TOOYIUTH K JOCTHUKEHUIO 1IeJIel OpraHu3alluu;

11. Kakoii cTuiib ynpasJieHus siBJisieTcsi Han6os1ee 3ppeKTHBHBIM?



a) aBTOKpaTHUYECKUI
0) 1eMOKpaTHIECKUN
B) MH/IUBHIYyaJIbHBIHA
') CAMOYCTpaHCHHUE
1) B 3aBUCUIMOCTH OT CUTYalllH
12. O xakoM THIIe PYKOBOIUTEJISI TOBOPAT: «OH Mox00eH ycTapeBllel cucreMe OTONJIeHNs, BbljIe-
JIsieT JHePrulo, He 3200TsICh 00 OKpPY KAaOLIeM KauMarte?»
a) pYKOBOAMTEIb JTUOEpa
0) pyKOBOAHTEIH IEMOKpAT
B) PYKOBOJIUTENb aBTOKpAT
') PYKOBOJHTEIH OFOpOKpAT
1) PYKOBOJMTEINb, COYETAIOIINN JeMOKPATUUECKHUM U T1OepabHbIi CTUIN
€) PYKOBOJHUTEIb, COUETAIONINI aBTOKPATUIECKUH (ABTOPUTAPHBII) CTHIIb U THOEpaIbHbIHI
13. U3 nepeyuncjieHHbIX THNIOB BbleJUTEe TPH HanboJ/iee BasKHbIX THIIA PYKOBOIMTEJIS:
a) «ConomMon»
0) UMHTaATOP
B) TPYZIOTOJIUK
T') paliOHAIKUCT
1) HOBaTOp
) npodeccuoHal
) cTparer
3) TUAEp
14. OcHoBoI¥i cyl1eCTBOBAaHNS OPraHU3AL UM SIBJISIETCS:
a) MOTHBAIIUS COTPYAHHKOB
0) MuCCHs
B) KOPIIOpPAaTUBHAS KYJIbTYypa
15. llaxTepsbl B 04epeaHOM pa3 NpoBeu 3a0aCTOBKY, 100MBasiCh MOBbINIEHHUA 3apa00THOM MJIATHI.
Kakoii BapuaHT 3apa0d0THOM IJIATHI YCHJINT COMUAIBHYIO HANIPSIZKEHHOCTD ?
a) 10 YPOBHS MPOKUTOYHOTO MHHUMYMa
0) 10 ypOBHS cpefHe 3apaboTHOI MIaThl
B) HE MOXET OBITh MTOIHATA
16.11pu co31aHuM CTPYKTYPbI YNIPABJIEHUS] YYUTHIBAKOT:
a) YMCJICHHOCTD YIPaBIEHYECKOTO armapara
0) HOpMY YIIPaBIIEMOCTH
B) IIpsSIMbIE U 0OpaTHBIE CBA3H
T') JOHKHOCTHBIE UHCTPYKIIUU
17. YTto Ha3pIBaeTCs OPraHU3alMOHHBIMHU MOJTHOMOYHUAMH?
a) BOBMOHOCTh CAMOCTOSITENIbHO PUHUMATh PEIICHUS
0) mpaBo JAaBaTh yKa3aHUs U MPUKA3bl TTOTUUHEHHBIMHU
B) BO3MOKHOCTb MEPEIOKHUTH HA APYTUX CBOU O0S3aHHOCTH
T') IPaBO PacIopsHKATHCS PECypcaMy OpraHU3aluu
18. Haiimuue mo,tTHOMOYHIA 00513aTe/ILHOTO COIJIACOBAHHUS 03HAYAET MPABO:
a) IaBaTh COBETHI PYKOBOIUTEIIO
0) OTKJIOHSTH MPUHSATHIEC PEIICHUS
B) KOPPEKTUPOBATH MIPHHSTHIC PEIIICHHUS
T') T0OMBATHCSl BHECEHHS H3MEHEHHH B MMPOEKTHI PEIICHHIA
19. KakoMy THIIYy MOJTHOMO4YHii COOTBETCTBYET MPABO OTKJIOHSTH PellleHUs JTUHEHHOT0 PYKOBOIH-
TeasA?
a) INHEWHbBIC
0) 0053aTEeILHOTO COTJIACOBAHUS
B) MapajuieiabHble
I') annaparHble
20. KakuMyu npuYMHAMH BBI3BaHbI MP00JeMbI B POLeCCaX JAeJIerHPOBAHUS OPraHU3alMOHHBIX
MOJTHOMOYM?
a) TICUXOJIOTHYECKUMH
0) SKOHOMHYECKHUMHU



B) OpraHU3aI[MOHHBIMU
T') OPUIUYECKIUMHU
n)BepHO Au I’

TecroBoe 3aganue - 4 (T-4):

1. MeTtoa aHanu3a, NpuMeHsieMblii IPH H3YYeHUH CJI0KHBIX SIBJIEHUH, 0T eIbHbIe 3J1eMEeHThI KOTO-
PbIX HeM3MePHUMbI, M MO3BOJIAIOIINI MPOBECTH pPa3JioKeHHe M0 (paKkTopaM OTHOCUTEJIbHBIX U a0CO-
JIIOTHBIX OTKJIOHEHHUI 000011a1011Ier0 MoKa3aTeJisl, HA3bIBAETCS:

a) MHJICKCHBIM

0) LIETTHBIX MOJICTAHOBOK

B) 3JIMMUHUPOBAHUS

2. B cuctemaruueckoM coope U 00padoTKe TONMOJTHUTEIbHOI HHGOPpMAM U BHECEHUSI HE00X 01 U-
MBbIX KOPPEKTHB B IPOrHO3 OTPAaKaeTCsl NPUHIMII ... OPTraHU3ANMHU NPOTrHO3MPOBAHMSA:

a) MapajjieIbHOCTH

0) HETIPEepBIBHOCTH

B) aBTOMaTUYHOCTHU

3. IIpouecc nepedopa MHOKeCTBAa (PAKTOPOB, BIUSIOIIMX HA pe3y/bTaT:

a) akTopu3anus perieHus

0) AMarHocTUKa MpooOIEeMBbI

B) ONTHUMU3ALINS PEIICHUS

4. '1aBHOe, HA YTO BJUSIOT YIPaBJIeHYeCKHe PellleHus:

a) )KU3Hb MHOTHUX JIFOJIEH

0) pacnpezneneHre MIJUTHOHOB JIOJIApOB

B) JaNbHEHIIAs CTPAaTerusi KOMIaHUU

5. Pucku, CBSI3aHHBIE C BEPOSITHOCTHIO MOTEPh UMYIIIECTBA I'PakIaHUHA (MPeANpUHUMATEJIs1) M0
NpUYHHe KPaKu, IMBEPCUH, XaJIATHOCTH, ePeHANPSIKEeHUsS] TEXHHYECKOH M TeXHOJIOTHYeCKOil cH-
CTeM H T.II., HA3bIBAIOTCSH:

a) UHBECTUIIMOHHBIMU

0) IPOM3BOJICTBEHHBIMU

B) UMYIIECTBEHHBIMU

6. Pemienusi, HanipaBjieHHbIE HA 1€TATU3ALMIO CTPATErMYeCKUX pellleHH i Ha OTHOCUTEJIHLHO KOPOT-
KOM (cpeHecpo4YHoOM, 1-3 rosa) nHTEepBajie BpeMEHH € TOYKH 3peHHs BbIOOPA ClI0C000B, METOA0B
peain3aluM CTPATern4ecKuX peleHuii — 3To ... peleHus:

a) mporpaMMUpyemble

0) TaKTUYECKHE

B) ONEpaTHUBHbBIE

7. PuCKoOBBIE BJI0KEHHS KANUTAJIA H DKOHOMUYECKHE OTHOIIEHUS MeK1Y X03iCTBYIOIIUMH Cy0h-
eKTaMH B NIpolecce peajin3allii PUCKAa SBJIAIOTCS B PUCK-MEHEI)KMEeHTe ... YIpPaBJeHHA:

a) MPeIMETOM

0) cyOBeKTOM

B) 00BEKTOM

8. MeToabl, CBAI3aHHBbIE € HCIIOJIb30BAHHEM I'Pa(OaHATUTHYECKHUX MOAX010B (CeTeBbIX Mojeeil n
METO/I0B, JIEHTOUYHBIX IPa(MKOB, CTPYKTYPHBIX CX€M, 1eKOMIO3HIIUH HOJIbIIUX CHCTEM), — ITO Me-
TO/BI:

a) rpauueckue

0) PBpHCTUYECKHE

B) ONTUMHU3AINHI

9. IlpoBeaeHue rpynnoil KOMINETEHTHBIX CHEUATNCTOB H3MEePEHHs HEKOTOPbIX XapaKTePHUCTHK
AJIsl NOATOTOBKH NMPUHATHSA PeleHus:

a) OIleHKa

0) uzydeHue

B) DKCIIEPTH3A

10. Kostn4ecTBEeHHO Onpee/iTh Pa3HUIY MEKAY (PAKTHUYECKUM U KeJIaeMbIM COCTOSIHUSIMH 00b-
€KTa 110 ero napaMeTpam, a Tak:ke BBIIOJHUTH CTPYKTYPH3ALUIO NPO00IeMbl yTeM NMOCTPOeHUs
AJIs ee pellleHus iepeBa 1eJieii 03Havyaer:

a) TUIaHUPOBATh



0) hopManM30BBIBATh KOMITJIEKCHBIE TTPOOIEMBI

B) IPUMEHATH HAYYHBIH MOJIXOA

11. 3¢ dexkTUBHOCTDH YNIpaBJEeHHUS — ITO:

a) YpOBEHbB 3aTpar

0) yBeIMUEHHE BBIITYCKa TOBApPOB

B) COKpAILEHUE BPEMEHU

I') COIOCTaBJIEHUE 3aTpaT U PE3YJIbTAaTOB

12. KayecTBeHHbIe MOKa3aTeJu 3QPPeKTUBHOCTH BKJIIOYAIOT:

a) MOBBIIICHNE KBATU(UKAIIMA MEHEHKEPOB

0) ypOBEHb OpraHu3alu KyJIbTyphbl

B) COKpAIlEHHE TPYAOEMKOCTH YIIpaBJICHUS

I') COKpaIlleHHe YHCICHHOCTH

13. K yemy oTHOcuTCS MOHATHE «I(PPEeKTHUBHOCTDH YIPABJICHU»?

a) K 0OBEKTY yIpaBJICHHS

0) K CyOBeKTY ynpaBiIeHUs

B) K TEXHOJIOI'MHU IIPOU3BOJICTBA

14. JTuka — 3710:

a) MopaJlbHble TPEOOBAHUS C CTUIIIO PYKOBOAUTEIS

0) HOpMa TIOBEICHUS

B) aJalTUPOBAaHUE K NPAKTHUECKUM HYXKIAaM yIpaBJICHUS

') HpaBCTBEHHbIE IIPUHLIUIIBI U HOPMBI ITOBEJECHUSI K OOJIMKY JINYHOCTU
15. Kakoii cTuiab ynpasiieHus siBjsiercsi HanboJsee 3¢ ¢eKTuBHBIM?
a) aBTOKpaTU4YeCKUi

0) 1EeMOKpaTHYCCKUMA

B) MH/IUBU1yaJIbHBIN

I') CaMOyCTpaHEeHHe

1) B 3aBUCUMOCTH OT CUTyal[u1

16. O kakoM THIIe pYKOBOAUTEJSA roBopAT: «OH 1Mog00eH ycTapeBuleii cucTemMe 0TONJIeHHs], BbljIe-
JIsieT JHepPruio, He 3200TsiCh 00 OKpPY KAa0IIeM KauMarte?»

a) pyKOBOJUTENb rbepa

0) pyKOBOJHTEIH IEMOKpAT

B) PYKOBOJIUTEIIb aBTOKpAT

') pyKOBOAMUTEIH OIOpOKpAT

1) PYKOBOJMTENb, COYETAIONIUI IEMOKpATUUECKUH 1 JIMOepabHbIA CTUIIH
€) PYKOBOJMTEIb, COYETAIOINN aBTOKPATUYECKUH (aBTOPUTAPHBIN) CTUIIb U TNOEpaTbHBIN
17. AuTerpauus ynpapjieHust — 3T0:

a) KOOpAUHAIUSA EATeTbHOCTH

0) peopmMupoBaHUE OPTaHU3AINH

B) 00bEeIMHEHNE YCUIINM BCEX MOapa3ieeH!i OpraHu3alnn

I') CUHTE3 TEXHOJIOTHYECKUX MPOLIECCOB

18. Buyrpu¢pupMeHHasi HHTerpalnus BKJIOYAET:

a) PKOHOMHYECKYIO0 HHTETPALIUIO

0) KyJIbTYPHYIO HHTETPALUIO

B) BEPTHKAIBbHYIO HHTETPALIUIO

I') TOPU30HTAIbHYIO HHTETPALINIO

1) ”HPOPMALIMOHHYIO MHTETPAIIUIO

19. OcHOBHBIMHM HHCTPYMEHTAMH (MeXaHU3MaMM) HHTErPAllUM BbICTYNAKOT:
a) MHBECTULIMOHHAS JIEATEILHOCTh

0) KOHTPOJIb

B) CTUMYJIMPOBaHUE

T') IeATEeTbHOCTh PYKOBOJICTBA

20. Yro moHUMAaeTcs MOJ TEXHOJOrueld NPUHATHS peleHuit?

a) COCTaB U MOCJIE0BATEILHOCTD ONepaliii o pa3padOTKe U BHIIIOJHEHHUIO PEIICHUH
0) MeTo/1bl pa3pabOTKU aJIbTEPHATHB U 00OCHOBAHUS PELICHUI

B) BepHOo A u b

I') SKCTIIEPTHBIE METO/IbI PA3pabOTKH peIIeHU



Kpurepun oueHKH TeCTOBBIX 3aIaHUM
1. ITonHOTA 3HAHUHN TEOPETUYECKOTO KOHTPOJIMPYEMOTO MaTepuara.
2. KonnuecTBO MpaBUIbHBIX OTBETOB.

[TpomerxyTouHas aTTecTalus OCYIIECTBISETCS B (hOpMe IK3aMEHa.

Hepeqeﬂb BOIIPOCOB /11 MOAT0OTOBKH K JK3aMEHY:

0NN KW

Ne)

. IIkopI MEHEIKMEHTA
. [Togxoasl K yIpaBIeHUIO OpraHu3aluen

. MeHeKMEHT B COBPEMEHHOW OpraHu3aIlin

. MeHemKephl 1 UX POJIH B OpraHU3aIl[uu

. CoBpeMeHHas cUCTeMa B3TJISI0B Ha YIIpaBJIeHUE

. Ilpouiecc koMMyHHKaUK 1 3 (HEKTUBHOCTD YIPABICHUS
. Tunbpl KOMMYHUKAIIUOHHBIX CETEH

. [InanupoBanwme, Kak QyHKIIUS MEHEIPKMEHTA

. [TocTanoBKa 1enen (1eenoaaranme)

10. lenerupoBanue, MOJTHOMOYHUS U OTBETCTBEHHOCTh
11. Opranuzanus, Kak QyHKIUS MEHEIKMEHTa

12. MoTuBanus, Kak pyHKLIHS MEHEI)KMEHTa

13. ConeprxareyibHbIE TEOPUU MOTUBALIUU

14. [IpoueccyanbHble TEOPUU MOTHUBALIUU

15. CymHocTh ¥ BUIBI KOHTPOJISI B MEHEKMEHTE

16. IloHsATHE BIacTU B OpraHU3aluu

17. Ilonsitue nuaepctBa. Teopus TUYHBIX KauyeCTB.
18. IloHsiTHE M IPU3HAKU TPYIOBOI'O KOJJIEKTHBA.
19. Buapl KOJJIEKTHBOB.
20. IToBbimenne 3pPpeKTUBHOCTH PAOOTHI KOJJICKTHBA.

21. [lonsTHE 1 onpenieseHue OpraHu3allMOHHON KYJIbTYPBI.
22. Ctunu pyKoBOJACTBA

HIkaabl OeHKU 00pa30BaTeIbLHBIX JOCTHKEHH I

banabl
(utoroBoit
PEUTHHTOBOM
OLIEHKH)

Onenka
(0as1 32 oTBeET
Ha IK3aMeHe)

TpeGoBanus k 3HAHUAM

100-90

70-89

30-50 6annoe

OneHka «OTJIIMYHO» BBICTABISETCS CTYACHTY, €CJIU OH TITyOOKO U
MIPOYHO YCBOWJI MPOrPaMMHBIM MaTepuas, HcYepIbIBarolle, Mo-
CJIEOBATEIILHO, YETKO U JIOTUYECKU CTPOMHO €r0 M3J1araeT, yMeeT
TECHO YBSI3bIBaTh TEOPHUIO C MPAKTHKOM, CBOOOIHO CIIPaBIISIETCS C
3aJla4yaMM, BOIIPOCAMHU M JAPYTMMH BHJIAMU NIPUMEHEHMs 3HAHUM,
MIpUYEM He 3aTpyJHSETCS ¢ OTBETOM IPU BUJIOM3MEHEHUU 3aja-
HUH, UCHOJB3YeT B OTBETE MaTepuan MOHOrpapuuecKoil JuTepa-
Typbl, MPaBUIbHO OOOCHOBBIBAET NPUHATOE pEILIEHUE, BiaieeT
Pa3HOCTOPOHHUMH HaBBIKAMHM U MIPUEMAMM BBITIOJHEHUS MPAKTH-
YEeCKHX 3a/1a4.

OneHka «XOpOLIO» BBICTABISIETCS CTYIEHTY, €CIM OH TBEPHAO
3HAaeT MaTepuaj, TPaMOTHO U IO CYLIECTBY M3JIaraeT ero, He Jo-
MyCKasi CYIIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIPOC, Mpa-
BWJIBHO TIPUMEHSET TEOPETUYECKHUE IIOJOKEHUS TPU PEIICHUH
MPAKTUYECKUX BOMPOCOB U 3aj1a4, BIaJieeT HEOOXOIMMBIMH HaBbI-
KaM¥ ¥ TIPUEMaMH MX BBITTOJIHCHHSI.




— OleHKa «yA0BJIETBOPUTEIHHOY» BBICTABIISIETCS CTYJAEHTY, €CIIU OH

MMEET 3HAaHUS TOJIBKO OCHOBHOIO Marepuana, HO HE YCBOWJ €ro
60-69 JeTaneil, IOMyCKaeT HETOYHOCTH, HEJOCTAaTOYHO MPABUIIbHBIC
(hOpMyIMPOBKY, HAPYIIEHUS JIOTUYECKOW IMOCIIE0BATEILHOCTH B
M3JIOKEHUU MPOTrPaMMHOTO MaTepHuayia, UCIBITHIBAET 3aTpyAHE-
HUS Y BBIIIOJIHEHUH NTPAKTHYECKUX 3aJaHul.

- OHGHKa «HE YOOBJICTBOPHUTCIBHOY BBICTABIIACTCA CTYACHTY, €CJIM OH HC
pacKpbll OCHOBHOE COJEpXKaHUE Marepuaga II0 BOIPOCY;
OoOHapyKWJI HE3HaHHE WM HENOJIHOE NOHMMaHMEe OoJibLIeH Win
Hauboyiee BaXKHOW YAaCTH Marepuana; JOMyCTHJI OIIMOKH B
ONpENIeICHUN TOHATHM, HpPU HCHOJIB30BAHUU  CIIELUAIBHOM
TEPMHUHOJIOT'MH, HA PUCYHKAX, CXEMAX, COIYTCTBYIOLIUX OTBETY

0-59 0-29 6annos

YuebHO-MeTOAUYEeCKOe U HHPOPMAIIMOHHOE o0ecriedeHue Yy4eOHO TUCIUIINHBI

OcHoBHas nuTeparypa:

1. UBanoBa, W.A. MeHEKMEHT : y4YeOHHMK W TPAKTUKyM JJIs  BYy30B/
N. A. VIanoBa, A. M. CepreeB. — Mocksa : U3gatensctBo FOpaiit, 2022. — 305 c. - Jlo-
ropop Ne 10-22-910 ot 16.08.2022 r. Ha mpemocTaBlieHUE OCTyNa K DIEKTPOHHO-
oubaroreunoi cucreme «9bC FOpaitr www.biblio-online.ru». Cpok melicTBus 0roBopa
¢ 01.09.2022 mo 31.08.2023 r. URL.: https://urait.ru/bcode/489027

2. Kamumymuna, O. B. MeHemkMeHT : yueOHo-MeToauueckoe nmocodue / O. B. Ka-
mumyimnHa. — Cankr-IletepOypr : CIIOI'YT um. M.A. bonu-bpyesuua, 2021. — 32 c. -
Horoop Ne 08-22-910 ot 16.08.2022 r. Ha mpeAocTaBiIeHHE JOCTyHa K DJIEKTPOHHO-
oubnmnoreunoit cucreme «Jlaub». Cpok npeiictBus noroopa ¢ 01.09.2022 no 31.08. 2023
r. URL: https://e.lanbook.com/book/180252

3. Kopotkos, 3. M. MenemxkmeHT : yuebnuk 1ist By30B / O. M. KopotkoB. — 3-¢
u3., nepepad. u pon. — Mocksa : M3natensctBo HOpaiit, 2022. — 566 c. - JloroBop Ne
10-22-910 ot 16.08.2022 r. Ha mpeaocTaBieHUE JOCTyNa K DIEKTPOHHO-OMOINOTEUHON
cucreme «IbC IOpaiit www.biblio-online.ru». Cpok aeiictBust qorosopa ¢ 01.09.2022 mo
31.08.2023 r. URL: https://urait.ru/bcode/488680

4, MenemxMenT : yueOHHMK 111 By30B / FO. B. Ky3HenoB [u ap.] ; moa penakiuei
1O. B. Ky3nenoBa. — Mocksa : UznarensctBo FOpaiit, 2022. — 448 ¢. - Jorosop Ne 10-
22-910 ot 16.08.2022 r. Ha mpeAoCTaBIEHUE IOCTYMA K DIEKTPOHHO-OUOIMOTEYHON CH-
cteme «93BC IOpaitt www.biblio-online.ru». Cpox aeiictBus gorosopa ¢ 01.09.2022 mo
31.08.2023 r. URL: https://urait.ru/bcode/489310

JlononHuTtenbHasa IUTEpaATypa:

5. Becuun B.P. YmpaBnenue coBpemenHoi kopmropamueit / Becaun B.P. - M.:
[Ipocmexkt, 2017. - 176 c. - Jorosop Ne 07-22-910 ot 17.08.2022 r. Ha mpemocTaBlieHHE
nocTyna K DJeKTpoHHO-0ubamoteunoit cucreme «IbC KoucynbTanT crynentra». Cpok
NeNUCTBUS JI0TOBOpa c 01.09.2022 1o 31.08.2023 T. URL:
https://www.studentlibrary.ru/book/ISBN9785392218301.htmi

6. I'magxoB U.C. MenemxmenT: yueonoe nocooue / 'maakos U.C. - M.: [Ipocmexkr,
2016. - 216 c. oroBop Ne 07-22-910 ot 17.08.2022 r. Ha mpemocTaBiIeHHE JOCTyIa K
OnextpoHHO-0MOmMoTeuHoM cucteme «IbC Koncynbrant cryaentay. Cpok AeMcTBus J10-
roBOpa C 01.09.2022 1o 31.08.2023 T. URL:
https://www.studentlibrary.ru/book/ISBN9785392193080.html

7. JleBymkuna C.B. OCHOBBI MPOEKTHOTO MEHEIKMEHTa: Y4yeOHOoe mocodue ass
By30B. - CraBponoisb: CekBoitss, 2017. - 190c. - Horosop Ne 11-22-910 ot 22.08.2022 .
Ha TpeAOoCTaBIEHUE JOCTYINa K DJIEKTPOHHO-OMOIMOTEUHOU cucteMe «AnOyke». Cpok



https://urait.ru/bcode/489027
https://e.lanbook.com/book/180252
https://urait.ru/bcode/488680
https://urait.ru/bcode/489310
https://www.studentlibrary.ru/book/ISBN9785392218301.html
https://www.studentlibrary.ru/book/ISBN9785392193080.html

JTEeUCTBUS JIOTOBOPA c 01.09.2022 1o 31.08.2023 T. URL:
https://ibooks.ru/products/358095

8. OrBapyxuna H.C. Ctparernueckuii MEHEHKMEHT: yuyeOHoe nocodue / OTBapy-
xuHa H.C., OtBapyxuna [O.1O., MbeuibnukoBa A.H. - M.: ITpocnekr, 2018. - 88 ¢. - Jlo-
ropop Ne 07-22-910 ot 17.08.2022 r. Ha NpegOCTaBICHHE NOCTYNa K DIEKTPOHHO-
oubmmoreunoit cucteme «I9bC KoncynbranT cryaeHta». Cpok JeHCTBHS JIOTOBOpa C
01.09.2022 1o 31.08.2023 I. URL:
https://www.studentlibrary.ru/book/ISBN9785392274321.html

9. IIpou3BOACTBEHHBI MEHEIKMEHT: YYCOHUK M MPAKTUKYM ISl MPUKIAJTHOTO
OakamaBpmata / JI. C. JleontbeBa [u ap.] ; mox pemakuueit JI. C. JleontbeBoit, B. . Ky3-
HemoBa. - Mocksa: MzmarensctBo FOpatit, 2020. - 305 c. - {oroBop Ne 10-22-910 or
16.08.2022 r. Ha mpeaocTaBiIeHUE JOCTYNa K DICKTPOHHO-OMOMmoTeuHoMi cucteme «9bC
Opaiit www.biblio-online.ru». Cpok aeiictBust gorosopa ¢ 01.09.2022 mo 31.08.2023 .
URL: https://urait.ru/bcode/450132

IIporpammHuoe obecnieuenue u UHTEepHET-pecypChbl:
[Ipouiecc peanuzanmu  oOpa3oBaTeNbHOM  MporpaMMbl B COOTBETCTBUU  C
tpedboBanusimu OC  HUAY MUDU  obecrieueH  HEOOXOIUMBIM  KOMILIEKTOM
JIMIIEH3UOHHOTO porpaMMHOTo obecriedenust « Wordy, «Power Painty Bepcun Office 2010.

[lepeuenb pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKALIMOHHOM ceTu «HTepHeT»:

1. http://www.academy-go.ru/Site/EconomEtica/Publ/Shpotov.shtml - crares
«/lenoBast 3TMKa U MEHEHPKMEHT: COBPEMEHHbIE NOAX0Ab KypHana «lIpobnemsl Teopun
Y TIPAKTUKU YIIPABICHUS.

2. www.ecsocman.edu.ru — OGpa3oBaTeNIbHBIA MOPTAT MO SKOHOMHKE, COITMOJIOTHI
U MEHEDKMEHTY. Poccuiickuil TpoeKkT Mo OOBEAMHEHHIO KaK POCCUICKUX, TaK U
3apyOexHBIX pecypcoB IO BceM cdepaM ympapieHus. Ha naHHoM mopTtane uUMErTcs
O0onee 6 ThIC. CCBUIOK Ha POCCUHCKHME M 3apyOeKHble pecypchbl Hjisi CTYACHTOB,
IIPENoIaBaTeei U NPAKTUKYIOIINX MEHEIKEPOB.

3. www.cfin.ru — O0630p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBJCHHS KOMIIAHHUCH B
coBpeMeHHOM Mupe. [IoHOTeKCTOBbIE YUEOHUKH U CTAThU 110 MEHEIKMEHTY.

4. www.ptpu.ru — MexayHapoaHbii xxypHan «IIpoOiaeMbl TeOpUM U MPaKTUKU
yIpaBieHus». MHOTO HHTEPECHBIX CTaTEeH, KacaroUIMXCsl pa3IMyHbIX BOIIPOCOB yIpaBlie-
HUSIL.

5. http://www.mag.innov.ru — DiekTpoHHast BEpCHsl )KypHala COACPKUT aHHOTALIUU
Y CTaThbW 00 MHHOBAIIMOHHOW AesTeIbHOCTH. OCOOBI HHTEPEC MOKET MPEICTABIATh Pa3-
nen «bupka TEXHOIOTUIN.

6. http://www.dis.ru — ITogdopka crareii u3 xxypHaia «MeHemkMeHT B Poccun u 3a
pyOeKom».

7. http://lwww.mokinsey.com — «Bectark McKinsey» - u31anne MOCKOBCKOTO 0(u-
ca McKinsey & Company 1o TeOpu# ¥ MPAKTHKHW yIpaBlieHus. MaTepuabl )KypHaia
MOATOTOBJIEHBI COTPYIHUKAMU O(PUCOB KOMIIAHUHU U3 Pa3HBIX PETHOHOB MHpA.

MarepuajibHO-TEXHUYECKOE o0ecredyeHue Y4eOHOH TUCHMILTHHBI

JlekunOHHBIE  3aHATUA TPOBOIITCA B  CIEUUAIM3UPOBAHHBIX  AYJIUTOPHUSIX,
OCHAIIIEHHBIX MYJbTUMEIUUHBIM 000pynoBanueM. [IpakTudyeckue 3aHSATUS MPOBOISTCS B
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ATUX K€ ayAuTOpuaAx. MyNbTUMETUNHBIA Kypc JEKUUH, BHUACOPUIbMBI, MAaKEThl U
IUTAKATHI.

y‘l66HO'MeTOIlH‘IeCKI/Ie PEKOMEHIAIUNA NJIA CTYACHTOB

1. Yka3anus 175 npoCIIyllIMBAHUS JEKIIUI

[lepen HavamoM 3aHATHII BHUMATEIbHO O3HAKOMUTBHCA C YYEOHBIM IUIAHOM IPOBE-
JICHUS JICKIUN U CIUCKOM PEKOMEHIOBAHHOU JTUTEPATYPHI.

[lepen nocelieHreM oYepeIHOM JIEKIIMU OCBEKUTh B MAMATH OCHOBHBIE KOHLIETIIIUN
IpOWIEHHOTO paHee Marepuana. [loAroToBUTh Mpyu HEOOXOIUMOCTH BOIPOCHI IIPENo/aBa-
temto. He Hafo onacaThest, 4TO BOIPOCH! MOTYT OBITh IPOCTHIMH.

Ha nexuuu ocHOBHOE BHUMaHUE CienyeT yIeisaTh He dopMmysiaM U mMaTeMaTuye-
CKHUM BBIKJIAQJIKaM, a COJICPKAHUIO M3y4aeMbIX BOIPOCOB, OMPEACIICHUSIM U TTOCTAHOBKaM
3a/1ay.

B mporiecce u3yueHust JEKIHMOHHOTO Kypca HEOOXOAWMO MO BO3MOXKHOCTH YacTO
BO3BPAILATHCA K OCHOBHBIM MOHSATHSAM M METOJAM pElIeHUs 3a]ay (374eCh BO3MOXKEH BbI-
OOpOYHBII KOHTPOJIb 3HAHUI CTYJIEHTOB).

XenaTenbHO MCMOIB30BATh KOHCHEKTHI JEKUUN, B KOTOPBIX MCIOJIB3YETCS MPHUHS-
Tas MpenoiaBaTesieM CUCTEMa 0003HAYECHHIA.

Jlist Gonee mogpoOHOro U3y4eHHs Kypcea ciaeayeT paboTaTh ¢ peKOMEHAOBAHHBIMU
JUTEPATyPHBIMU UICTOYHUKAMHU U BHOBb MOSIBISIOIIMMUCS UCTOYHUKAMU.

2. YKa3zaHus 17151 y4acTusl B IPAKTUYECKUX 3aHATUAX

Ilepen nocemeHneM MPakTUKKU YSCHUTBh TEMY ITPAKTUKU U CAMOCTOATEIIBHO U3YYHTh
CBSI3aHHBIE C HEW MTOHATHUS U METOJIbI PEILIECHUS 3a/1ay.

[lepen pemienneM 3afady aKTUBHO y4acTBOBAaTh B OOCYXKIEHHMM C IpernojaBaTesieM
OCHOBHBIX MOHSTUH, CBA3aHHBIX C TEMOMN MPAKTHKHU.

B npouiecce pemienus 3aj1a4 BECTH AUCKYCCHUIO C MPENOAABATENEM O MPaBUILHOCTH
MPUMEHEHUSI METO/IOB UX PELICHUS.

[Io BO3MOKHOCTH CaMOCTOSITENBHO JOBOJAUTH PEUICHUE MpeAsiaraeMbIX 3a1ad 0
OKOHYATEJIbHOTO UTOTA.

B KoOHIle MpakTHKK TpU HEOOXOAUMOCTH BBIACHUTH Yy MPENOJaBaTENsl HESICHBIE BO-
MPOCHI.

OcCHOBHBIE pe3y/bTaThl BHITOJIHEHUS PA0OTH HEOOXOAMMO pacrevyararhb.

3.YkazaHust 17151 BBITIOJHEHUS CAaMOCTOSITEIbHON PabOTHhI

[TonyuuTs y mpenogaBaTeis 3aJaHUE U CIUCOK PEKOMEHJIOBAHHOM JINTEPATYpHI.
N3yueHne TEOpEeTUYECKUX BOIPOCOB CJIEAYET NPOBOAUTH MO BO3MOKHOCTH CaMOCTOS-
TEJIbHO, HO IIPU 3aTPYJIHEHUSAX 00paIiaTbes K MpenojaBaTenio.

[ToaroToBUTH MUCHMEHHBIN OTUET O IIPOJICTIaHHON padoTe.

[Tpu BeIMOMHEHUU (POHTAIBHBIX 3aJaHUN 10 YCMOTPEHUIO TMpernoaaBaTes padora
MOKET OBbITh OlleHEHa 0€3 MMChMEHHOTO OTYETa HAa OCHOBE OTBETOB HAa KOHTPOJIbHBIE BO-
MIPOCHI, IPU YCIIOBUM aKTUBHOM CaMOCTOATEIbHON pabOTHI.

[ToAroTOBUTH OTBETHI HA KOHTPOJIBHBIE BOMPOCHI.

MeToauveckue peKOMEHIALMH IS IIpenoaaBaTesien
1. Ykazanus 1j1st IpoBeJeHUS JICKITUH
Ha nepBoii BBOAHOM JEKIIUU CAENaTh OO 0030p COAepKaHUsA Kypca U OTMETUTH
HOBBIE METOJbI U MOJXOJbl K PEIICHUIO 3a/a4, PACCMATPUBAEMBIX B Kypce, JOBECTU /0
CTYJIEHTOB TpeOoBaHus kadeapbl, OTBETUTH HA BOPOCHI.



[Ipy moAroTOBKE K JEKIIMOHHBIM 3aHITUSM HEOOXOAMMO MPOJAyMaTh IUIAH €ro mpo-
BEACHUS, COJCPKAHUE BCTYIHUTEILHOW, OCHOBHOM M 3aKIIFOYMTEIBHOM YacTH JIEKLIWH,
03HAKOMHUTBHCSI C HOBUHKAMHU Y4EOHOM M METOAMYECKON JUTepaTyphl, MyOJIUKALUSIMU TIe-
PUOIUYECKON TIEYaTH 10 TEME JIEKIIMOHHOTO 3aHATHA. Y TOUHUTH IUIAH MPOBEACHUS MpaK-
THUYECKOTO 3aHATHS 110 Teme Jekiuu. [lepen n3nokeHneM TeKyIero JEKIIMOHHOrO MaTe-
praja HamOMHUTb 00 OCHOBHBIX MUTOTaX, TOCTUTHYTHIX HA MpeabIAymux Jekiusax. C aTon
IIEJBI0 33/1aTh HECKOJIBKO BOIMPOCOB ayJUTOPHUU U OCYIIECTBUTH BHIOOPOUHBIM KOHTPOJIb
3HAHUS CTYJCHTOB.

B xo/1€ neKIIMOHHOTO 3aHATHS MperojiaBaTelb JI0HKEH Ha3BaTh TeMy, yueOHbIE BO-
MIPOCHI, 03HAKOMUTH CTYJICHTOB C IIEPEUHEM OCHOBHOM U JOMOJHUTEIBHON JIUTEPATYPHI MO
TeMe 3aHATUSA. PackpeiBas copepikaHue y4eOHBIX BOMPOCOB, aKIICHTUPOBATh BHUMAHUE
CTYJICHTOB Ha OCHOBHBIX KaTETOPHSX, SIBJICHUSIX U MPOIIECCaxX, 0COOEHHOCTIX X MPOTEKa-
HuUsl. PackpbIBaTh CyIIHOCTh U COJAEPKaHUE PA3TUYHBIX TOUEK 3PEHUSI U HAYYHBIX MOAXO-
JIOB K OOBSICHEHUIO TE€X WJIM UHBIX SIBJICHUN U MPOIECCOB.

Crnenyer apryMeHTHPOBAaHO 0OOCHOBATH COOCTBEHHYIO IMO3HIIMIO TIO CIIOPHBIM TEO-
perndeckuM BompocaM. [IpuBoauTs npumepsl. 3aaaBaTh MO X0y U3JI0KEHUS JIEKIIMOHHO-
ro MaTepuaia pUTOPUYECKUE BOIIPOCHI K CAMOMY JIaBaTh Ha HUX OTBET. ITO CIIOCOOCTBYET
AKTUBU3AI[UH MBICITUTEIBHOMN JIESITEIbHOCTH CTYJCHTOB, MOBBIIICHUIO MX BHUMAHUS U UH-
Tepeca K MaTepuainy JEeKIUH, ee cojiep:kanuto. [IpenomaBarenb JOJDKEH PyKOBOJAUTH pa-
0O0TOM CTYACHTOB IO KOHCIIEKTUPOBAHHUIO JICKITMOHHOTO MaTepualia, oJ4epKuBaTh HEOO-
XOJIUMOCTh OTPaXKEHHUS B KOHCIIEKTaX OCHOBHBIX IMOJIOKEHUU H3ydaeMOH TeMbI, 0C000
BBIJICTISIA, KAaTeropuaibHBIN anmapar. B 3akimiounTeNbHOM YacTH JIGKIUU HEO0O0XOIUMO
chopMynupoBaTh OOIIME BBIBOJBI [0 TEME, PACKPBIBAIOIINE COJIEPKAHUE BCEX BOIPOCOB,
MOCTaBJICHHBIX B JIeKIUU. OOBSBUTH IJIaH OUYEPEHOIO MPAKTUUECKOTO 3aHSATHA, JaTh
KpaTKHUe PEKOMEHJAlUM IO MOJTOTOBKE CTYJEHTOB K MpakTuke. OnpeneauTb MECTO U
BpeMs KOHCYJIbTAIlMU CTYJEHTaM, MOXEIABIIUM BBICTYNHUTh HA MPAKTUKE C JOKJIaJaMU U
pedeparamu.

Ha nocnenneit nexkuuu ynenutsh BpeMsl sl 0030pa HauOosiee BaXKHBIX IMOJIOKEHUH,
PacCMOTPEHHBIX B Kypce.

2. YKazaHus 1Ji NPOBEJCHUS MPAKTUUECKUX 3aHITHH

YeTko 0003HAYUTH TEMY MTPAKTHUKH.

OOGcyauTh OCHOBHBIE TTOHSTHS, CBS3aHHBIC C TEMOM MTPAKTHKH.

B mpormecce pemieHus 3ajgad BECTH JUCKYCCHIO CO CTYJIEHTAaMHM O NPaBWJIbLHOCTH
MIPUMEHEHUS TEOPETUUECKUX 3HAHUH.

OTMeuarh CTYJIEHTOB, HanbOoOJee aKTHUBHO YYaCTBYIOIIUX B PEIICHUU 3aJlady U JUC-
KYCCHSIX.

B koHIIe npakTuKH 3a7aTh ayJUTOPUN HECKOJIBKO KOHTPOJBHBIX BOIIPOCOB.

3.YKka3aHus 1o KOHTPOIKO CaMOCTOATENbHON pabOThI CTYI€HTOB

[To ycMoTpeHuto npenojgaBatens 3alaHie Ha CAMOCTOSITENIbHYIO pabOTy MOXET OBbITh
WHJUBUAYAJIbHBIM WA (PPOHTAILHBIM.

IIpu ucnonb30BaHUM WHIWBUAYAJIbHBIX 3aJaHUN TPEOOBATh OT CTYAEHTa MUCHMEH-
HBII OTYET O TIPOJIeTIaHHOM padoTe.

[Tpu mpumeHeHnn QPOHTAIBHBIX 33JJaHUN BECTH KOJIJIEKTUBHBIC OOCYKIEHUS CO CTY-
JIGHTaMU OCHOBHBIX TEOPETUUECKUX MOJIOKEHHUI.

C 1enpl0 KOHTPOJIS Ka4eCTBa BBIMOJHEHHS CaMOCTOSTEIBHOM paboThl TpeOOBAThH
WHUBUTyJIbHBIE OTYETHI (JIOMyCTUMO BMECTO MUCHhbMEHHOTO OTYETa MPUMEHSTh UHIUBU-
yaJIbHbIE KOHTPOJIbHBIE BOIPOCHI).



[Iporpamma coctaBieHa B cootBeTcTBUU ¢ TpedoBanusmu OC HUAY MUDU mo
HanpasjaeHuto noaAroToBku 38.03.01 «9xkoHOMHUKAY.
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